
COMMITTEE MEMBERS 
Stephen Dopudja, Committee Chair 
Michael Safranski, Committee Member 
Ed Mandich, Committee Member Alternate 

DISTRICT STAFF 
Fernando Paludi, General Manager 
Michael Perea, District Secretary 
Lorrie Lausten, District Engineer 
Gary Kessler, Water System Superintendent 
Jason Stroud, Maintenance Superintendent 

 

AGENDA NOTE: 
Trabuco Canyon Water District (District) will make this Engineering/Operational Committee Meeting available by telephone 

audio as follows: 

Telephone Audio: 1 (669) 900-6833   Access Code:   973-7562-7682 

 
Persons desiring to monitor the Committee meeting agenda items may download the agenda and documents on the internet 
at www.tcwd.ca.gov. You may submit public comments by email to the Committee at mperea@tcwd.ca.gov. In order to be 
part of the record, emailed comments on meeting agenda items must be received by the District at the referenced e-mail 
address not later than 7:00 a.m. (PDT) on the day of the meeting. 

 
CALL MEETING TO ORDER 
 

VISITOR PARTICIPATION 
Members of the public wishing to address the Committee regarding a particular item on the agenda are requested to submit 
public comments by email to the Committee at mperea@tcwd.ca.gov. The Committee Chair will call on the visitor following 
the Committee’s discussion about the matter. Committees do not constitute a quorum of the Board of Directors and 
Committee Members cannot make decisions on matters. The Committee makes recommendations only to the Board of 
Directors. Members of the public will be given the opportunity to speak to the Committee prior to making a recommendation 
on the matter. For persons desiring to make verbal comments and utilizing a translator to present their comments into English 
reasonable time accommodations, consistent with State law, shall be provided. Please limit comments to three minutes. 

 
ORAL COMMUNICATION 
Members of the public who wish to make comment on matters not appearing on the agenda are requested to submit oral 
communication by email to the Committee at mperea@tcwd.ca.gov. Under the requirements of State Law, Directors cannot 
take action on items not identified on the agenda and will not make decisions on such matters. The Board President may direct 
District Staff to follow up on issues as may be deemed appropriate. For persons desiring to make verbal comments and utilizing 
a translator to present their comments into English reasonable time accommodations, consistent with State law, shall be 
provided. Please limit comments to three minutes. 

 
COMMITTEE MEMBER COMMENTS 
 

REPORT FROM THE GENERAL MANAGER   
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TRABUCO CANYON WATER DISTRICT 
32003 DOVE CANYON DRIVE, TRABUCO CANYON, CA 
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ENGINEERING MATTERS 

PRESENTER(S):  FERNANDO PALUDI, GENERAL MANAGER 
 MICHAEL PEREA, ASSISTANT GENERAL MANAGER 

LORRIE LAUSTEN, DISTRICT ENGINEER 
 
ITEM 1: ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP 

 

RECOMMENDED ACTION: 
Approve the following Engineering/Operational Committee Meeting Recap(s) and recommend that the Board 
receive and file same (Consent Calendar). 
 

1. March 2, 2022 Committee Meeting 
 

ITEM 2: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING GOLF CLUB SEWER LIFT STATION REPAIRS & 
IMPROVEMENTS 
 

RECOMMENDED ACTION: 
Approve and recommend the Board of Directors ratify the purchase of two (2) replacement pumps from 
Evans-Hydro in the amount of $55,912, plus tax and freight, for the Golf Club Sewer Lift Station (Action 
Calendar). 
 

ITEM 3: SOCWA JPA DISCUSSIONS UPDATE 
 

RECOMMENDED ACTION: 
Committee to receive information at the time of the Committee Meeting. 

 
ITEM 4: OTHER ENGINEERING AND OPERATIONS PROJECT UPDATES 

 
1. 2021 System Wide Master Plan and Condition Assessment Project 
2. OC Rescue Mission Meter Relocation 
3. Other Projects 

 
RECOMMENDED ACTION: 
Committee to receive project status updates at time of the Committee Meeting. 
 

OPERATIONAL MATTERS 

PRESENTER(S):  GARY KESSLER, WATER SYSTEM SUPERINTENDENT 
MICHAEL PEREA, ASSISTANT GENERAL MANAGER  
JASON STROUD, MAINTENANCE DEPARTMENT SUPERINTENDENT 
 

ITEM 5: WATER SYSTEM UPDATES 
 

RECOMMENDED ACTION: 
Committee to receive system status updates. No action required. 
 
 

http://www.tcwd.ca.gov/
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ITEM 6: WASTEWATER SYSTEM UPDATES 
 

RECOMMENDED ACTION: 
Committee to receive system status updates. No action required. 

 
ITEM 7: MAINTENANCE DEPARTMENT UPDATES 
 

RECOMMENDED ACTION: 
Committee to receive system status updates. No action required. 

 

REGULATORY AND OTHER MATTERS 

ITEM 8: OTHER MATTERS/REPORTS 
 

RECOMMENDED ACTION: 
Hear Other Matters/Reports that may have arisen after the posting of the agenda. 

 
ADJOURNMENT 
 
AVAILABILITY OF AGENDA MATERIALS 
Agenda exhibits and other writings that are disclosable public records distributed to all or a majority of the members of the 
Trabuco Canyon Water District Board of Directors in connection with a matter subject to discussion or consideration at an 
open meeting of the Board of Directors are available for public inspection at the Trabuco Canyon Water District Administrative 
Facility, 32003 Dove Canyon Drive, Trabuco Canyon, California (District Administrative Facility) or will be posted online on the 
District’s website located at www.tcwd.ca.gov. If such writings are distributed to members of the Board less than 72 hours 
prior to the meeting, they will be available online at www.tcwd.ca.gov at the same time as they are distributed to the Board 
Members, except that, if such writings are distributed immediately prior to or during the meeting, they will be posted online 
on the District’s website located at www.tcwd.ca.gov. 

 
COMPLIANCE WITH THE REQUIREMENTS OF CALIFORNIA GOVERNMENT CODE SECTION 54954.2 
In compliance with California law and the Americans with Disabilities Act, if you need special disability-related modifications 
or accommodations, including auxiliary aids or services in order to participate in the meeting, or if you need the agenda 
provided in an alternative format, please contact the District Secretary at (949) 858-0277, at least 48 hours in advance of the 
scheduled Board meeting. Notification at least 48 hours prior to the meeting will assist the District in making reasonable 
arrangements to accommodate your request. The Board Meeting Room is wheelchair accessible.  

http://www.tcwd.ca.gov/
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ADMINISTRATIVE MATTERS 
ITEM 1: ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP 

 
RECOMMENDED ACTION: 
Approve the following Engineering/Operational Committee Meeting Recap(s) and recommend that the Board 
receive and file same (Consent Calendar): 
 

1. March 2, 2022 Committee Meeting 
 
CONTACTS (staff responsible): PALUDI/PEREA/SANGI 
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DIRECTORS PRESENT 
Stephen Dopudja, Committee Chair 
Ed Mandich, Committee Member Alternate 

STAFF PRESENT 
Michael Perea, Assistant General Manager 
Lorrie Lausten, District Engineer 
Karen Warner, Principal Accountant 
Gary Kessler, Water Superintendent 
Jason Stroud, Maintenance Superintendent 
Oscar Ulloa, Wastewater Chief Plant Operator 
Lisa Marie Sangi, Executive Assistant 

CONSULTANTS PRESENT 
Joey Gutierrez, JIG Consultants 

PUBLIC PRESENT 
None 

PUBLIC PRESENT VIA CONFERNECE CALL
None

CALL MEETING TO ORDER 
Director Dopudja called the March 2, 2022 Engineering/Operational Committee Meeting to order at 7:00 AM. 

VISITOR PARTICIPATION 
No comments were received. 

ORAL COMMUNICATION 
No comments were received. 

COMMITTEE MEMBER COMMENTS 
Director Mandich reported on his attendance at the Community Associations of Rancho (CAR) meeting, and he 
inquired if the Board Room is available for group meeting use.  

REPORT FROM THE ASSISTANT GENERAL MANAGER 
Mr. Perea reported on the following matters: 

• Mr. Paludi was out of the office.

• The District’s Administration Facility had re-opened to the public on March 1, 2022, and that local third-party
user will have access to the Board Room on April 4, 2022.

TRABUCO CANYON WATER DISTRICT 

ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP | MARCH 2, 2022 
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ITEM 1: ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP 

Mr. Perea presented the Engineering/Operational Committee Meeting Recap for Committee review in accordance 
with the agenda. 
 
RECOMMENDED ACTION 
Director Dopudja and Mr. Perea recommended that the Engineering/Operational Committee Meeting Recap(s) 
be forwarded to the Board of Directors for approval (Consent Calendar). 
 
ITEM 2: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING DIMENSION WATER TREATMENT PLANT (DWTP) 
OFFICE AND STORAGE IMPROVEMENTS 

Ms. Lausten presented this matter for Committee review, and she introduced Mr. Gutierrez to the Committee. 
Ms. Lausten provided a brief overview of the project, and she highlighted the current condition of the Dimension 
Water Treatment Plant (DWTP) office trailer with project photos. Ms. Lausten reviewed the proposed construction 
plans and engineer’s cost estimate. Discussion occurred concerning the proposed plans, trailer layout, and 
previous onsite improvements. Mr. Gutierrez highlighted some of the minor site work will need to be done to 
accommodate the relocation of the new office trailer.  
 
RECOMMENDED ACTION: 
The Committee recommended forwarding this matter to the Board for consideration and review (Action 
Calendar). 
 
ITEM 3: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING BELL CANYON SEWER LIFT STATION 
REHABILITATION PROJECT 

Ms. Lausten presented this matter for Committee consideration, and she reported this was the final project status 
report for this facility. Ms. Lausten briefly reviewed some of the project close out items that have been completed, 
and she reviewed the final project costs with the Committee.  
 
RECOMMENDED ACTION: 
The Committee recommended forwarding this matter to the Board for consideration and review (Action 
Calendar). 
 
ITEM 4:  OTHER ENGINEERING AND OPERATIONS PROJECTS,  

1. Golf Club Lift Station Motor Control Center Upgrade 
Ms. Lausten provided a brief project update, and she reported that District staff will perform a factory witness 
test of the Motor Control Center (MCC) at TESCO Controls in Sacramento. Ms. Lausten reviewed the project 
timeline for MCC installation. Mr. Ulloa provided a brief overview of the station bypass plans and system 
redundancies.  
 
2.  Saddleback Meadows Development 
Ms. Lausten reported that there was no update on this matter at this time. 
 
3. Saddlecrest Development 
Ms. Lausten reported that there was no update on this matter at this time. 
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4. Other Projects 

• Ms. Lausten reported that District staff is currently working with ATS Communications on a possible 
agreement with Dish Wireless for the installation of cellular communications equipment at an appropriate 
District facility.  

• Ms. Lausten provided an update on the proposed repairs to the V.P. Baker pipeline which would impact TCWD 
supplies, and she provided a shutdown timeline schedule. Director Dopudja advised District staff of a potential 
conflict of interest issue, and he requested that staff update the Board on this matter in the event action is 
needed related to this project. 

• Ms. Lausten provided a brief update on the 2022 Water Quality Reports (Consumer Confidence Reports – 
CCRs). Ms. Lausten reported that many agencies have transitioned from mailed hard copies to providing 
customers with an electronic version as there is no requirement for a copy to be mailed. The Committee 
requested additional information as to which agencies opt for electronic versions of CCRs and how this change 
would be communicated to District customers. Ms. Lausten responded that she would provide this 
information to the Committee. 

• Mr. Perea reported on his and Ms. Lausten’s attendance at the Orange County Water District (OCWD) 
Emergency Groundwater Supply for South Orange County Agencies meeting, and he provided a brief review 
of the proposed terms discussed at the meeting. Discussion occurred concerning the District’s current 
emergency storage available and the importance of balancing system redundancy and cost effectiveness. Mr. 
Perea reported that OCWD will hold a follow-up meeting in a few months. 

 
RECOMMENDED ACTION 
The Committee received the status updates. There was no action taken. 
 
ITEM 5:   WATER SYSTEM UPDATES 

Mr. Kessler reviewed the projects and repairs for a February 2022, and he reported that Water Operations staff 
has completed the following tasks: 
 
1. Repaired a one-inch service line on Rose Canyon located in Trabuco Canyon. 
2. Replaced a customer curb stop on Longridge Drive in the Trabuco Highlands Community. 
3. Worked with Ferreira Construction to replace a 3-valve cluster on Longridge Drive and Lark Grove Circle in the 

Trabuco Highlands Community. 
4. Worked with the Meter department to replace a three-inch meter to O’Neil Park. 
 
Mr. Kessler reviewed the Monthly Water System Operations Summary with the Committee. 
 
RECOMMENDED ACTION 
The Committee received the status update. There was no action taken. 
 
ITEM 6:    WASTEWATER SYSTEM UPDATES 

Mr. Ulloa reviewed the projects and repairs for February 2022, and he reported that Wastewater Operations staff 
had completed the following tasks: 
 
1. Replaced the worn chlorine lines and valves for the recycled effluent disinfection located in the chloring 

building at the Robinson Ranch Wastewater Treatment Plant (WWTP). 
2. Installed a reverse osmosis system to create distilled water for lab procedures at the WWTP. 
3. Repaired a four-inch reclaim main line to the WWTP. 
4. Worked with TESCO to upgrade and test the emergency call out system. 
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Mr. Ulloa provided a review of the Monthly Non-Domestic Water (NDW) System Summary report for February 
2022. He mentioned that the District’s non-domestic water supplies are in good condition going into upcoming 
spring/summer months.  
 
RECOMMENDED ACTION 
The Committee received the status update. There was no action taken. 
 
ITEM 7:   MAINTENANCE DEPARTMENT UPDATES 

Mr. Stroud reviewed the projects and repairs for January 2022, and he provided the additional highlights: 
 
1. Delivered the new service truck to the Water department. 
2. Performed various upgrades to service truck #6. 
3. Conducted annual preventative maintenance on the emergency generator’s with Duthie Power Services.  
4. Assisted Hydrotech Electric with troubleshooting the Canyon Creek Booster Pump Station hydropneumatics 

system. 
5. Worked with TESCO Controls on communication towers. 
6. Assisted the Sanitation department on the recycled supply pipeline repair at the Robinson Ranch Wastewater 

Treatment Plant. 
 
There was a discussion on the control panel compatibility of the new portable generator at various District 
facilities.  
 
RECOMMENDED ACTION 
The Committee received the status update. There was no action taken. 
 
ITEM 8:  OTHER MATTERS/REPORTS 

Mr. Perea provided a brief update on the accident which involved the new replacement truck, and he reported 
that the claim was submitted to the District’s insurance provider ACWA JPIA.  
 
RECOMMENDED ACTION 
There was no action taken. 
 
ADJOURNMENT 
Director Dopudja adjourned the March 2, 2022 Engineering/Operational Committee Meeting at 7:39 AM. 
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ENGINEERING MATTERS 
ITEM 2:   DISCUSSION CONCERNING GOLF CLUB SEWER LIFT STATION REPAIRS & IMPROVEMENTS 

Trabuco Canyon Water District (District) owns and operates the Golf Club Sewer Lift Station (SLS) in the Dove 
Canyon community adjacent to the golf club driving range. This station receives wastewater flows from the 
majority of the community by way of Bell Canyon and Barneburg Sewer Lift Stations and gravity sewer flows, and 
then conveys the wastewater to the Robinson Ranch Wastewater Treatment Plant via a sewer force main on 
Hillrise. The station was constructed in the early 1990s and has undergone minor improvements since that time, 
but there are a series of critical repairs and improvements that Wastewater Operations and Maintenance 
Department (O/M) staff have identified for the station (Exhibit 1).  
 
1. Sewer Force Main Isolation Valve 
In March 2021, the District contracted with Ferreira Construction and Koppel for the installation of an in-line 
isolation valve on the force main to allow for O/M staff to replace plug valves and check valves in the Station Dry 
Pit.  This work is complete. 
 
2. Station Bypass Valve Assembly and Repair to Existing Surge Tank 
In December 2021, District staff contracted with Ferreira construction and DB Sales to install a bypass valve 
assembly and repair the existing surge tank.  The sewer bypass valve assembly is typical for most sewer pump 
stations to allow for both emergency and long-term repairs and improvements. This work is complete. 
 
3. Electrical System Improvements-Motor Control Center (MCC) Panel 
Some of the components in the MCC Panel have been replaced due to failure, but there were many other system 
components that have reached the end of life. In March 2022, District staff began work with Hydrotech Electrical 
for the replacement of the MCC.  This work is ongoing and scheduled to be completed on April 8, 2022. 
4. Surge Tank Relocation/Replacement 
The existing tank is in poor condition, difficult to maintain and has reached the end of its service life.  Engineering 
is working with O/M to replace the tank, relocate it outside in front of the building at the new bypass assembly 
and construct a permanent fence and gate around the front of the station.  This design is in progress. 
 
5. Wet Well Improvements 
The following items in the wet well require repair and/or replacement: pump guide rails, wet well coating, and 
wet well lid.  Future project. 
 
6. Dry Pit Improvements 
O/M staff have identified isolation valves, piping and appurtenances needing repair and/or replacement in the 
station.  Future project. 
 
The station consists of two (2) sets of pumps, with 2 stages each (4 pumps total).  In August/September 2021, 
both first stage pumps (Wilo Submersible) in the wet well failed and the station is utilizing a spare back-up pump, 
along with a series of rental equipment for redundancy (Note that the first stage pumps were overhauled/new 
prior to their failure).  The existing pumps were sent out for inspection, but Staff is unable to get a quote for the 
repair work due to procurement delays.  Due to the critical nature of the station, District staff procured a quote 
for two (2) Wilo submersible replacement pumps from Evans-Hydro Inc. (Exhibit 2) with an estimate of 18-22 
weeks for delivery. 
 
FUNDING SOURCE: 
Capital Improvement Program 
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FISCAL IMPACT: 
Current recommended action: $55, 912 plus tax and freight.  
Total project related expense to date: $400,000 (excluding bypass cost). 
 
ENVIRONMENTAL COMPLIANCE: 
Notice of Exemption was filed with the County of Orange on November 1, 2021. 
 
RECOMMENDED ACTION: 
Approve and recommend the Board of Directors ratify the purchase of two (2) replacement pumps from Evans-
Hydro, Inc. in the amount of $55,912, plus tax and freight, for the Golf Club Sewer Lift Station (Action Calendar). 
 
EXHIBIT(S):  
1.   Project Photos 

2.   Evans-Hydro Quote 

 
CONTACTS (staff responsible): PALUDI/PEREA/LAUSTEN 
  



GOLF CLUB SEWER LIFT STATION REPAIRS & 
IMPROVEMENTS
Trabuco Canyon Water District
E&O Meeting
4/6/2022



In-line isolation valve insertion 
into sewer force main



Dry Pit Surge Tank Welding Repair



Finished Force Main Bypass Valve / Tee



Previous Motor Control Center



New Motor Control Center



Dry Pit Surge Tank, Wet Well, Piping, and Valves



Wet Well



 

 
 
Pricing, work scope and engineering upgrades are considered proprietary and confidential. It is submitted to 
you for internal review explicitly in regards to providing service to you and your company. Duplication and 
distribution outside of your company is prohibited.  
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Evans HYDRO, Inc. 
18128 S. Santa Fe Ave. 
Rancho Dominguez, CA. 90221 
 
Phone: (310) 608-5801 
Fax: (310) 608-6936 
 
  

March 17, 2022 
 
Trabuco Canyon  
 
Attention: Tony Quinonez/Jason Stroud 
 
Subject: Wilo Submersible Pumps 
              Evans Hydro Job No 74540 & 74541 
 
Dear Gentlemen, 
Evans Hydro Inc. thanks you for your interest in our quality parts and services. We have received 
your pumps from your location and have completed the disassembly and inspection of the units.  
 
We found both impellers hubs are broke allowing the impellers to fall.  
 

  
 

 
 



  

 
 
Pricing, work scope and engineering upgrades are considered proprietary and confidential. It is submitted to 
you for internal review explicitly in regards to providing service to you and your company. Duplication and 
distribution outside of your company is prohibited. 
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We have contacted Wilo for pricing and to replace the units, listed below si the information and 
pricing per unit. 
 

WILO PUMP 
(1) WILO FA10.78Z T24-4/36KEx SUBMERSIBLE PUMP SST IMP WEAR RING, 50.28HP OIL 

FILLED MOTOR, 460V/3PH/60Hz, 1760RPM, 49' POWER CABLE, & MOISTURE & THERMAL 

CABLES.STD PANTONE GREEN 334 COATING. DN100 FRAME. 

 

 

PRICING 
Per unit       $ 27,956.00 each 
Delivery      18-22 weeks ARO 
Payments terms:     NET30      
Shipment terms:      EX-works 
Terms and conditions:      Evans Hydro, Inc. 
Validity:       30 Days 
 
Note:  The prices for the above scope of work do not include any applicable taxes and freight. If 
you have any questions or need more information, please do not hesitate to contact us at 
(310) 608-5801 or e-Mail to: kdixon@hydroinc.com 
 
Sincerely, 
Evans Hydro, Inc. 

 
James R. Byrom, Sr. 
President 
 
cc: Jim Byrom, Jr. jbyrom.jr@hydroinc.com 310.901.3462      

Kim Dixon 
   

 

mailto:kdixon@hydroinc.com
mailto:jbyrom.jr@hydroinc.com
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ENGINEERING MATTERS 
ITEM 3:  SOCWA JPA DISCUSSIONS UPDATE 

The South Orange County Wastewater Authority (SOCWA) is a Joint Powers Authority (JPA) established in 2001 
to facilitate and manage the collection, treatment, reuse, and disposal of wastewater across South Orange 
County. Each of the JPA’s ten member agencies have different levels of financial participation in SOCWA 
depending on the services and infrastructure they rely on through specific Project Committees, or PCs. 
 
As a member of SOCWA, Trabuco Canyon Water District’s (District) participation in Project Committees is limited 
to PC-12 for the purpose of maintaining a Regional Board waste discharge permit for our water recycling 
operations. The District also purchases chemicals through SOCWA in order to receive a modest pricing discount. 
In total, the District is responsible for approximately 0.1% of the total SOCWA budget, including its allocation of 
O&M, PC-12, and SOCWA workforce unfunded pension liability (UAL) and retiree health benefits (OPEB). The 
District’s portion of the SOCWA annual budget has averaged approximately $43,000 over the past five years. 
 
For the past several years, SOCWA and its member agencies have been involved in a collective effort to update 
the JPA agreement language and structure, and to clarify the process and conditions under which member 
agencies can exit the JPA. More recently, a group of member agencies (Ad Hoc Committee) has conducted a 
preliminary analysis of the pros and cons of transitioning SOCWA assets and operations to individual member 
agencies, leaving SOCWA as a service-based agency governed by an updated JPA. A presentation delivered by 
Moulton Niguel Water District on behalf of the Ad Hoc Committee at a recent SOCWA Special Board Meeting is 
included as Exhibit A for reference.   
 
Two JPA members are either currently in the process of withdrawing from the JPA or have declared their intent 
to withdraw. The City of San Juan Capistrano’s (CSJC) wastewater utility assets were transferred to Santa 
Margarita Water District (SMWD) pursuant to an Orange County LAFCO annexation action effective November 
15, 2021.   CSJC subsequently notified SOCWA of this annexation so that their withdrawal as a member of 
SOCWA will be effective on June 30, 2022 (the last day of the 2021-22 Fiscal Year), consistent with terms of the 
SOCWA JPA agreement.  CJSC and SMWD’s joint notification letter to each SOCWA member agency of their 
pending withdrawal is included as Exhibit B. 
 
Irvine Ranch Water District desires to withdraw from the JPA and has proposed both a Term Sheet and Capacity 
Transfer and Withdrawal Agreement for consideration by SOCWA and its member agencies. Both documents are 
included as Exhibits C and D. 
 
Staff is not recommending action from the Committee regarding these JPA-related issues at this time; however, 
discussion regarding the costs and benefits of the District’s continued participation in SOCWA is warranted.  
 
Additional information may be presented at the time of the Committee meeting 
 
FUNDING SOURCE: 
Not applicable 
 

FISCAL IMPACT: 
Not applicable 
 
ENVIRONMENTAL COMPLIANCE: 
Not applicable 
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RECOMMENDED ACTION: 
Committee to receive information at the time of the Committee meeting. 
 
EXHIBIT(S):  
Exhibit A – SOCWA All Hands Presentation (March 11, 2022) 
Exhibit B – City of San Juan Capistrano and Santa Margarita Water District letter dated March 18, 2022 
Exhibit C – IRWD Withdrawal from SOCWA Term Sheet  
Exhibit D – IRWD-SOCWA Capacity Transfer & Withdrawal Agreement  

 
 
CONTACTS (staff responsible): PALUDI/PEREA 
  



Review of Wastewater Operations



Change is INEVITABLE
• Agencies are proposing to exit the JPA

• Project Committee agreements are expiring

• Grant opportunities (which warranted the original JPA) have evolved

• Diversity and complexity of agencies’ water reuse objectives

• Need a holistic approach

• Consideration of Transitioning Operations will include robust discussions on:

• Potential advantages

• Potential disadvantages

➢ OVERALL: Different world than when SOCWA JPA was formed



Agencies’ Goals 
• MNWD

• Reuse opportunities (e.g. DPR) at the Regional Treatment Plant

• Reduce costs to member agencies and stabilize financial impacts to ratepayers

• Utilize available resources to support operations and maintenance, including 

managing complex capital projects

• SMWD

• Maximize recycled water opportunities, if any, at J.B. Latham Plant

• Maintain centralized permitting, regulatory, and laboratory services

• Maximize member agencies’ resources including financial and operational



Agencies’ Goals (cont.) 
• SCWD

• Assess opportunities to enhance overall long-term operational and capital 

management of treatment, conveyance, and outfall facilities

• Maximize recycled water opportunities at JB Latham and Coastal TP 

• Seek full understanding of current agency performance and metrics for 

comprehensive assessment and consideration of transitioning options

• CLB? CSC? CSJC?

• EBSD? ETWD? IRWD? TCWD?



Conceptual Operational Framework

Water 
Reclamation 
Permitting

Pretreatment 
Program

Laboratory 
Services

Regulatory 
Compliance

Treatment 
Plants

Ocean Outfalls

Effluent 
Transmission 

Mains

Other SOCWA-
owned facilities 

(e.g. SC Land 
Outfall, etc.)

JPA Agreement Project Agreements



Conceptual Framework (cont.)
• Governance by updated Project Agreements (similar to Baker WTP or JRWSS)

• Transition operation and ownership of assets to operating agencies

• Liability of assets reside within the Project Agreement (not the JPA)

• Workers Comp responsibility of operating agency

• SOCWA remains as Service-based agency governed by updated JPA

• Permitting and Regulatory support

• Pre-treatment and Lab Services – Contract basis

• UAL/OPEB

• SOCWA portion

• Operating agency portion



What are the reasons to do this?
• Reduced costs to member agencies

• Simplified governance and oversight

• Impacted agencies manage impacted assets

• Quarterly meetings (or as needed) to support permitting and regulatory needs 

• Reduced liabilities for member agencies

• Increased “Bench” of resources for Operations and Maintenance staff 

• Simplified financial management

• Bill to actuals vs. Budget – no use audit or large quantity of cash on hand

• Operating agencies maintain financial reserves



Financial Impact
Identified cost drivers:

• Administration and General Fund Budget 

decreases by $1.0 million

• Fringe Rate decrease

• Reduction of duplicate costs (e.g. licenses, 

dues and memberships)

• 61 of the 64 positions remain

• 3 executive level positions duplicative

Collective annual savings of $1.8M minimum……

 SOCWA FY 21-

22 Budget 

 Draft Proposal 

(FY 21-22) Difference Percent

CoLB 2,187,387$      1,987,000$        200,387$        9.2%

CoSC 225,296            200,000             25,296            11.2%

ETWD 914,848            834,000             80,848            8.8%

EBSD 175,894            141,000             34,894            19.8%

IRWD 220,944            190,000             30,944            14.0%

MNWD 8,767,486         8,092,000          675,486          7.7%

SCWD 3,911,751         3,562,000          349,751          8.9%

TCWD 23,773              17,000                6,773              28.5%

SMWD* 2,809,887         2,574,000          235,887          8.4%

CoSJC* 1,875,393         1,707,000          168,393          9.0%

21,112,658$    19,304,000$      1,808,658$    8.6%

SMWD/CoSJC* 4,685,280$      4,281,000$        404,280$        8.6%

Operations and Maintenance (Includes GF & Admin)



Potential Concerns
• What happens to the existing SOCWA employees?

• 61 of the 64 (95%) existing staff would remain or be transitioned to operating agencies

• Existing SOCWA staff are vital to the transition and success

• Opportunity to explore avenues available within a full-service organization

• No Regional Platform for collaboration

• SOCWA remains as a permitting/regulatory agency

• Regional purchasing contracts will still be implemented

• Individual agencies assume liability for operations

• Mitigated/clarified with project agreement language



Potential Concerns (cont.)
• Are savings guaranteed?

• Projections are conservative

• Project agreements can stipulate guaranteed initial savings and expected future savings

• Efficiencies of staff that splits time amongst multiple facilities

• Additional efficiencies to be gained

• Refined at future stage when operating agencies are confirmed

• Individual agency goals regarding SOCWA’s UAL/OPEB

• Understand goals then work on mechanism to address



What are the next steps?
• Solicit input/feedback from the SOCWA member agencies

• Seeking input on the governance, policy, and administrative aspects of proposed structure

• Propose to use third party to facilitate discussions with individual member agencies

• Less than $50K effort reporting to Board Ad-Hoc (bring on by April)

• Ensure positive outcomes for all agencies

• Consolidate responses and bring back to a future all-hands meeting (May/June)

• Identify gaps or areas of concern to be addressed

• Consider next steps to moving these changing conditions forward

• No action is not an option

➢ Holistic action necessary as opposed to a PC-by-PC approach over the next decade



























IRWD Withdrawal from SOCWA 
Term Sheet 

Version dated March 8, 2022 
 
 
1. IRWD will assign its capacity in Reaches B through E of the Effluent Transmission Main 

(PC 21) and the Aliso Creek Ocean Outfall (PC 24) to El Toro Water District. 
 
 

2. IRWD will continue to be governed by SOCWA’s Pre-Treatment Rules/Regulations which 
will be managed through El Toro Water District. 
 
 

3. IRWD will withdraw from SOCWA and will no longer be a member of the Joint Powers 
Authority. 
(Note: IRWD’s current participation is in PCs 8, 21 and 24.  IRWD previously withdrew 
from PC 12 and still pays for unfunded pension liability.) 
 
 

4. IRWD will not have a representative on the SOCWA Board. 
 
 

5. IRWD will fund its past and future portion of the public pension liability through El Toro 
Water District as billed from SOCWA for PCs 8, 12, 21 and 24. 
 
 

6. After its withdrawal from SOCWA, IRWD will not be responsible to SOCWA for liabilities 
or claims relating to facilities operated by SOCWA that arise on or after the withdrawal date.  
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IRWD-SOCWA Capacity Transfer & Withdrawal Agreement 

This IRWD-SOCWA Capacity Transfer & Withdrawal Agreement (“Agreement”) is effective as 
of _____________, 2022 (“Effective Date”) and is between Irvine Ranch Water District 
("IRWD"), El Toro Water District ("El Toro"), and the South Orange County Wastewater 
Authority ("SOCWA"). The signatories to this Agreement are each referred to as a “Party,” and 
together as the “Parties.”   

A. Overview. The Joint Exercise of Powers Agreement Creating South Orange 
County Wastewater Authority ("SOCWA") dated July 1, 2001 (the "Joint Powers Agreement") 
created a joint powers agency made up of several water purveyors and/or wastewater service 
providers within the San Juan Creek and/or Aliso Creek watershed. The current members of 
SOCWA are City of Laguna Beach, the City of San Clemente, the City of San Juan 
Capistrano/Capistrano Valley Water District, El Toro, Emerald Bay Services District, IRWD, 
Moulton Niguel Water District, Santa Margarita Water District, South Coast Water District, and 
Trabuco Canyon Water District (collectively, the "Member Agencies").  SOCWA owns and 
operates wastewater treatment facilities, transmission mains, and outfalls on behalf of its 
Member Agencies.  

B. IRWD Project Committees. Where a SOCWA project or facility involves less than 
all of the SOCWA's member agencies, the affected member agencies form a "Project 
Committee" (or "PC") that is responsible for the construction, operation, and maintenance of 
that facility. IRWD is currently a member of PC 8 (Pretreatment Program), PC 21 (Effluent 
Transmission Main), and PC 24 (Aliso Creek Ocean Outfall), and a former member of PC 12 
(Water Reclamation Permits).  El Toro is also a member of these four PCs, among others. 

C. IRWD Withdrawal from SOCWA. IRWD has determined that it could achieve 
efficiencies with respect to its participation in and use of SOCWA's programs and facilities by 
assigning its interests in SOCWA to El Toro, withdrawing from SOCWA, and contracting directly 
with El Toro for use of capacity in the Effluent Transmission Main and Aliso Creek Ocean 
Outfall. 

D. Project Committee 8 (Pretreatment Program). SOCWA's Project Committee 8 
("PC 8") manages SOCWA's Pretreatment Program, including NPDES permits, for its facilities 
including the Effluent Transmission Main and Aliso Creek Ocean Outfall. IRWD, as successor to 
the Los Alisos Water District, and SOCWA, as the successor to the Aliso Water Management 
Agency (AWMA), are parties to the 1994 Interagency Agreement Between the Aliso Water 
Management Agency (AWMA) and the Los Alisos Water District (LAWD) Facilitating the 
Pretreatment Program and Contracting With AWMA To Operate The Los Alisos Pretreatment 
Program (the "Interagency Agreement"), attached as Exhibit 1, that provides for joint 
administration and enforcement of an industrial pretreatment program designed to ensure 
compliance with NPDES and other regulatory requirements in connection with IRWD’s use of 
the Effluent Transmission Main and Aliso Creek Ocean Outfall.  In compliance with federal and 
state law, IRWD intends to continue to fulfill its duties relating to pretreatment, including the 
adoption and enforcement of a Pretreatment Ordinance, consistent with SOCWA's pretreatment 
program and the Interagency Agreement.  

E. Project Committee 12 (Water Reclamation Permits). IRWD is a former member 
of PC 12, which handles recycled water permitting.  IRWD withdrew from PC 12 in 2018, and 
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although it is no longer a member, IRWD has continuing unfunded actuarial liability arising out 
of unfunded pension obligations ("UAL") and other post-employment employment benefits 
("OPEB") obligations.  

F. Project Committee 21 (Effluent Transmission Main).  IRWD, El Toro and Moulton 
Niguel (together, the "PC 21 Member Agencies") are the participating Member Agencies of 
Project Committee 21 ("PC 21") (originally established as Project Committee No. 2), which 
governs Reaches B, C,  D, and E of the Effluent Transmission Main (the "Effluent 
Transmission Main"). The Parties (or their predecessors) are signatories to the Agreement for 
Design, Construction, Use, Operation, Maintenance, Repair and Replacement of Aliso Creek 
Interceptor Sewer and Pumping Stations for Aliso Water Management Agency For and On 
Behalf of Project Committee No. 2, dated January 22, 1975, as amended on October 7, 1999; 
October 2, 2003;  and May 19, 2005; as well as the Memorandum of Understanding Regarding 
Allocation of Costs, Grant Funds, and the Use of Facilities Funded by Project Committee No. 2 
(together, the "PC 2/21 Agreement"). Pursuant to the terms of the PC 2/21 Agreement, the 
Participating Members (as defined in those agreements) collaborated with AWMA to design, 
construct, operate, and maintain the Effluent Transmission Main. The AWMA was a joint powers 
agency established for the purpose of constructing a regional program for wastewater collection, 
treatment, and disposal. It was consolidated with two other regional water joint powers 
authorities to form SOCWA in 2001. 

G. PC 21 Facility Usage Allocations. SOCWA's Effluent Transmission Main is 
segmented into 4 reaches, known as Reaches B, C, D and E.  Pursuant to the PC 2/21 
Agreements, in Reaches B, C, and D, IRWD and El Toro each maintain 50% capacity 
allocation. In Reach E, IRWD and El Toro each maintain a 23.29% capacity allocation, and 
Moulton Niguel maintains 53.42% capacity allocation. In addition to the capacity allocation, the 
PC 2/21 Agreement's Amendment No. 3 provides the terms and conditions under which IRWD 
may discharge its Shallow Groundwater Unit Effluent (SGU Effluent) and Reverse Osmosis 
Brine Discharge (RO Brine Discharge) from the Irvine Desalter Project Potable Treatment Plant 
into the Effluent Transmission Main.  

H. Project Committee 24 (Aliso Creek Ocean Outfall). IRWD, El Toro, Moulton 
Niguel, South Coast, Laguna Beach, and Emerald Bay (together, the "PC 24 Member 
Agencies") are the participating Member Agencies of Project Committee 24 ("PC 24") (originally 
established as Project Committee No. 11-A), which governs the Aliso Creek Ocean Outfall.. The 
PC 24 Participating Members are signatories to the Agreement for Acquisition of Capacity 
Construction, Use, Operation, and Maintenance of Outfall Facilities For Aliso Water 
Management Agency and For Such Agency On Behalf of Project Committee No. 11-A, dated 
September 24, 1976, and subsequently amended five times between November 1976 and June, 
1996 (the "PC 24 Agreement"). The PC 24 Agreement governed the financing, construction, 
operation, and maintenance of the Aliso Creek Ocean Outfall, as well as set capacity and use 
restrictions for each Participating Member Agency in PC 24. 

I. PC 24 Facility Capacity Allocations. Pursuant to the PC 24 Agreement and the 
agreement of the PC 24 Member Agencies, the current capacity allocations in the Aliso Creek 
Ocean Outfall are as follows: 

IRWD 15.76% 
El Toro 16.30% 
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Moulton Niguel  43.85% 
South Coast 12.31% 
Laguna Beach 11.00% 
Emerald Bay  0.78% 

 

J. Purpose. The Parties intend by this Agreement to provide for: IRWD's 
assignment of its rights and duties in SOCWA and its facilities to El Toro; IRWD's payment of all 
UAL/OPEB liabilities associated with IRWD's historic membership in SOCWA; IRWD's 
concurrent withdrawal as a member agency from SOCWA; and confirmation of IRWD's 
continued participation in the Interagency Agreement relating to the NPDES permit and related 
pre-treatment program requirements.  

The Parties therefore agree as follows: 

1. Assignment and Acceptance of Capacity Interests.  IRWD hereby assigns to 
El Toro and El Toro hereby accepts all of IRWD's capacity interests in SOCWA facilities 
including specifically the interests in the Effluent Transmission Main and Aliso Creek Ocean 
Outfall described above, and all rights and obligations pursuant to the PC 2/21 and PC 24 
Agreements. Concurrently with this Agreement, IRWD and El Toro are entering into a Joint 
Facilities Management Agreement setting forth the terms under which IRWD will contract with El 
Toro for the right to continue to discharge into these facilities. The resulting capacity allocations 
within the Effluent Transmission Main and the Aliso Creek Ocean Outfall, effective as of the 
Effective Date, are as follows:   

Effluent Transmission Main (PC 2/21) 
Capacity Allocation Following Assignment 

 
Reaches B, C, D El Toro 100% 
Reach E El Toro 

Moulton Niguel  
46.58% 
53.42% 

 

Aliso Creek Ocean Outfall (PC 24) 
Capacity Allocation Following Assignment 

 
El Toro 32.06% 
Moulton Niguel  43.85% 
South Coast 12.31% 
Laguna Beach 11.00% 
Emerald Bay    0.78% 

 

2. Withdrawal. As of the Effective Date, IRWD is no longer a member of SOCWA 
and therefore no longer a member of the SOCWA Board of Directors, Project Committees 8, 21 
and 24, or any other committee. Pursuant to the terms of this Agreement, El Toro will assume 
all of IRWD's rights and duties in connection with SOCWA and its Project Committees (including 
the right to discharge SGU Effluent and RO Brine Discharge into the Effluent Transmission Main 
and Aliso Creek Ocean Outfall) and UAL/OPEB obligations, except for compliance with the 
Interagency Agreement.   
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3. Effect on SOCWA Board Membership. El Toro will not obtain an additional seat 
on the SOCWA Board of Directors or any Project Committee as a result of this assignment and 
assumption; the number of directors on the SOCWA Board of Directors will be reduced by one 
director as a result of IRWD's withdrawal. 

4. UAL/OPEB Liability. IRWD acknowledges its responsibility to pay SOCWA for 
IRWD's proportional share of any UAL/OPEB arising out of IRWD's participation in SOCWA, 
including its historical participation in PC 8, 12, 21, and 24. IRWD hereby assigns and El Toro 
hereby accepts IRWD's share of UAL/OPEB liability. 

5. Permitting and Pretreatment. IRWD will continue to be a party to the 
Interagency Agreement and will continue to be governed by SOCWA’s pre-treatment rules and 
regulations.  SOCWA shall allocate to El Toro all costs associated with IRWD's share of the 
costs related to the Interagency Agreement.  

6. Costs.  After the Effective Date, IRWD will not have any responsibility to 
contribute toward any operational, maintenance, capital, or administrative costs incurred by 
SOCWA or its Member Agencies, except as provided in the Joint Facilities Management 
Agreement. 

7. Liability; Indemnity. Except for IRWD's satisfaction of its obligations under the 
Interagency Agreement, SOCWA and its member agencies hereby release IRWD from any and 
all claims, legal, regulatory, enforcement, or administrative actions ("Claims") and shall 
indemnify, defend, and hold harmless IRWD from any Claims arising out of or relating to the 
debts, liabilities, operations, obligations, or facilities owned or operated by SOCWA or any of its 
Project Committees that arise on or after the Effective Date. 

8. Effect on Prior Rights. The terms of this Agreement govern the Parties and 
supersede all contrary terms in prior agreements between the Parties, including but not limited 
to the Joint Powers Agreement. 

9. Miscellaneous. 

9.1 Integration, Amendment. This Agreement represents the entire 
understanding of the Parties as to their interests and obligations relating to: IRWD's assignment 
of its capacity rights in all SOCWA facilities to El Toro; IRWD's payment of all unfunded pension 
liabilities associated with IRWD's membership in SOCWA; IRWD's concurrent withdrawal as a 
member agency from SOCWA; and confirmation of IRWD's continued participation in the 
Interagency Agreement relating to the NPDES permit and related pre-treatment program 
requirements. To the extent that it contradicts or varies from this Agreement, no prior oral or 
written understanding will be of any force or effect with respect to the matters covered by this 
Agreement. As to IRWD and El Toro only, this Agreement shall be interpreted together with the 
Joint Facilities Management Agreement. This Agreement cannot be modified except in a writing 
approved and executed by all applicable Parties. 

9.2 Governing Law. This Agreement is governed by the laws of the State of 
California and will be construed as if drafted by all Parties.  

9.3 Third Parties. This Agreement does not create any third-party beneficiary 
or any rights in any person or party other than the Parties.   
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9.4 Signing Authority. Each Party represents and warrants that each person 
or persons executing this Agreement on its behalf is duly authorized to do so by the respective 
Party and that this Agreement binds the Parties. 

9.5 Notices. Any written notice required by this Agreement must be made by 
U.S. mail or by reliable overnight courier and delivered to the following address, together with a 
courtesy copy by email: 

To IRWD: Irvine Ranch Water District 
15600 Sand Canyon Avenue 
Irvine, CA 92618 
Attn: General Manager/Paul A. Cook 
(949) 453-5300 
cc by email to cook@irwd.com 
 
With a Courtesy Copy by email to: burton@irwd.com 

 
 
To El Toro: El Toro Water District 
 24251 Los Alisos Blvd. 
 Lake Forest, CA 92630 
 Attn: [   ] 

With a Courtesy Copy by email to:     
 
 
To SOCWA: South Orange County Wastewater Authority 
 34156 Del Obispo Street 
 Dana Point CA 92629  
 Attn: [ ]  

With a Courtesy Copy by email to:     
 

Any Party may, by written notice to the others, designate a different address or 
addressee, which will be substituted immediately for that specified above. 

 
9.6 Severability. If any provision of this Agreement, for any reason, is held to 

be invalid, illegal, or unenforceable in any respect, that invalidity, illegality, or unenforceability 
will not affect any other provision of this Agreement, but this Agreement will be construed as if 
the invalid, illegal, or unenforceable provision had never been set forth, and the remainder will 
be enforceable to the fullest extent permitted by law to effectuate the original intent of the 
Parties.   

9.7 Successors & Assigns. The terms of this Agreement are binding upon 
and will inure to the benefit of and be enforceable by the respective successors and assigns of 
the Parties. 
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9.8 Counterparts. This Agreement may be executed in counterparts, each of 
which is an original, but all of which together will constitute one and the same instrument. 

The Parties are signing this Agreement as of the Effective Date. 

IRVINE RANCH WATER DISTRICT 

 
Dated: ______________________   By: ___________________________  
 Paul A. Cook, General Manager 
        

Approved as to Form: 
Hanson Bridgett, LLP 
 

By: ________________________ 
 District Counsel  

EL TORO WATER DISTRICT 

Dated: ______________________   By: __________________________  
              
 

Approved as to Form: 
 
By: ________________________ 

SOUTH ORANGE COUNTY WASTEWATER 
AUTHORITY 

Dated: ______________________   By: __________________________  
              

Approved as to Form: 
 

By: ________________________ 
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The following Member Agencies of SOCWA consent to this Agreement: 
 
 
City of Laguna Beach 
 
Dated: ______________________  By:  ________________________  
             
 
 
City of San Clemente 
 
Dated: ______________________  By:  ________________________  
             
 
 
City of San Juan Capistrano/ Capistrano Valley Water District 
 
Dated: ______________________  By:  ________________________  
             
 
 
El Toro Water District 
 
Dated: ______________________  By:  ________________________  
  
            
 
Emerald Bay Services District 
 
Dated: ______________________  By:  ________________________  
             
 
 
Moulton Niguel Water District 
 
Dated: ______________________  By:  ________________________  
             
 
 
Santa Margarita Water District 
 
Dated: ______________________  By:  ________________________  
             
 
 
South Coast Water District 
 
Dated: ______________________  By:  ________________________  
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Trabuco Canyon Water District  
 
Dated: ______________________  By:  ________________________  
             



Exhibit 1













TRABUCO CANYON WATER DISTRICT 
ENGINEERING/OPERATIONAL COMMITTEE MEETING | APRIL 6, 2022 
 

ENGINEERING MATTERS 
ITEM 4:  OTHER ENGINEERING AND OPERATIONS PROJECT UPDATES 

1. 2021 System Wide Master Plan and Condition Assessment Project 
2. OC Rescue Mission Domestic Service Relocation 
3. Other Projects 
 
RECOMMENDED ACTION: 
Committee to receive project status updates at time of the Committee Meeting. 
 
EXHIBIT(S):  
None 

 
 
CONTACTS (staff responsible): PALUDI/PEREA/LAUSTEN 
  



TRABUCO CANYON WATER DISTRICT 
ENGINEERING/OPERATIONAL COMMITTEE MEETING | APRIL 6, 2022 
 

OPERATIONAL MATTERS 
ITEM 5:  WATER SYSTEM UPDATES 

The following is a brief report of the water system for March 2022.  
 
Projects and Repairs 
Water Operations staff performed and/or completed the following tasks and projects: 
1. Resumed Fire Hydrant Flushing Program and flushed 52 hydrants in Dove Canyon. 
2. Installed all 4 discharge pumps at GWTF. 
3. Worked with Hazen Engineering and conducted 19 fire flow tests, part of the distribution modeling. 
4. The Dimension Water Treatment Plant (DWTP) is offline for approximately six (6) weeks, while the SAC Line is 

being repaired. 
5. Worked with the Maintenance Department to reinstalled Booster Pump #1 at the Dimension Water 

Treatment Plant (DWTP). 
6. Installed a new Rugid controller at the Robinson Ranch Pump Station. 
7. Worked with the Maintenance Department to change out the level probes at the Canyon Creek Hydro Static 

Tank, located in the Canyon Community. 
 

Monthly Water System Operations Summary 
The Monthly Water System Operations Summary is attached for the Committee’s review. Any anomalies will be 
presented at the time of the Engineering/Operational Committee Meeting. 
 
RECOMMENDED ACTION: 
Committee to receive system status updates. No action required. 
 
EXHIBITS 
1. Monthly Water System Operations Summary 

 
CONTACTS (staff responsible): PALUDI/KESSLER  





TRABUCO CANYON WATER DISTRICT 
ENGINEERING/OPERATIONAL COMMITTEE MEETING | APRIL 6, 2022 
 

OPERATIONAL MATTERS 
ITEM 6:  WASTEWATER SYSTEM UPDATES 

The following is a brief report of the wastewater system for March 2022. 
 
Projects and Repairs 
Wastewater Operations staff performed and/or completed the following tasks and projects: 
1. Repaired a four-inch inlet reclaimed line that provides service to Ty Nursery.  
2. Cleaned a v-ditch and exercised an emergency relief valve for the reclaimed reservoir at the Wastewater 

Treatment Plant 
3. Worked with the Maintenance department to coordinate and complete the by-pass of the Golf Club Lift 

Station, located in the Dove Canyon Community. 
4. Repaired a twelve-inch raw influent line to the SBR tanks at the Wastewater Treatment Facility. 

 
Sewer System Management Plan (SSMP) Report 
The purpose of the program is to communicate on a regular basis with the public on the development, implementation, and 
performance of TCWD’s SSMP. Status updates on the work and type of work performed on the sewer system will be provided, 
including sewer line and manhole cleaning, system repairs, lift station cleaning, and updates from satellite facilities:  
 

Sewer System Management Plan (SSMP) Monthly Update 

Total Sewer Line, Feet* 210,495 

Total Sewer Line Cleaned (Ft) – Month 3500 

Total Sewer Line Cleaned (Ft) – Cleaning Cycle 111,695 

Cleaning Cycle Period (Mos.) [Start date: 8/9/21] 7 

Total Sewer Line Cleaned, % 53% 

The Oaks at Trabuco – Pumping Frequency for the Month 13 

O’Neill Park Sewer System Status Ok 

O’Neill Park Sewer System Repairs None 

SSMP Quarterly Report – Next Quarterly Report 1Q 2022 

SSMP Program Audit – Next Audit Report** April 2022 
*This amount includes the OC Parks-owned O’Neill Park sewer system the District is contracted to clean. 
**Periodic internal audits shall be conducted, at a minimum every two years, with reports kept on file. The audit shall 
focus on evaluating the effectiveness of the SSMP and TCWD’s compliance with the mandatory elements of TCWD’s 
SSMP: 
 

Monthly Recycled Water System Operations Summary 
The Monthly Recycled Water System Operations Summary is attached for the Committee’s review. Any anomalies 
will be presented at the time of the Engineering/Operational Committee Meeting. 
 
RECOMMENDED ACTION: 
Committee to receive system status updates. No action required. 
 
EXHIBITS 
1. Monthly Recycled Water System Operations Summary 
 
CONTACTS (staff responsible): PALUDI/PEREA/ULLOA  





TRABUCO CANYON WATER DISTRICT 
ENGINEERING/OPERATIONAL COMMITTEE MEETING | APRIL 6, 2022 
 

OPERATIONAL MATTERS 
ITEM 7: MAINTENANCE DEPARTMENT UPDATES 

The following is a brief report of the wastewater system for March 2022. 
 

Projects and Repairs 
Maintenance staff performed and/or completed the following tasks and projects: 
1. Worked with Evans Hydro to begin installation on the rebuilt 1 CFS booster pump at the Dimension Water 

Treatment Plant.  
2. Performed oil changes on heavy duty electrical motors.  
3. Assisted the Sanitation department to completely bypass the Golf Club Lift Station and prepped the wet well 

for a rental submersible pump. 
4. Worked with Hydrotech Electric to begin removal and re-install of new the MCC panel located at the Golf 

Club Lift Station. 
 

RECOMMENDED ACTION: 
Committee to receive system status updates. No action required. 
 

EXHIBITS 
None 
 
CONTACTS (staff responsible): PALUDI/STROUD  



TRABUCO CANYON WATER DISTRICT 
ENGINEERING/OPERATIONAL COMMITTEE MEETING | APRIL 6, 2022 
 

REGULATORY AND OTHER MATTERS 
ITEM 8:  OTHER MATTERS/REPORTS 

Other Matters/Reports from the General Manager and/or District staff may be provided at the time of the 
Engineering/Operational Committee Meeting. 
 
RECOMMENDED ACTION: 
Hear Other Matters/Reports that may have arisen after the posting of the agenda. 
 
EXHIBITS 
None 
 
CONTACTS (staff responsible): PALUDI 
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