
 
 

 

BOARD OF DIRECTORS 
Don Chadd, President 
Stephen Dopudja, Vice President 
Glenn Acosta, Director 
Edward Mandich, Director 
Michael Safranski, Director 

DISTRICT STAFF 
Fernando Paludi, General Manager 
Michael Perea, District Secretary 
Cindy Byerrum, District Treasurer 
Hanson Bridgett LLP, District General Legal Counsel 

AGENDA NOTE: 
Trabuco Canyon Water District (District) will make this Regular Board Meeting available by telephone audio as follows: 
 

Telephone Audio:  1 (669) 900-6833 (Toll Free) Access Code:   913-8681-1652 
 
Persons desiring to monitor the Board meeting agenda items may download the Board meeting agenda and documents on 
the internet at www.tcwd.ca.gov. You may submit public comments by email to the Board at mperea@tcwd.ca.gov. In order 
to be part of the record, emailed comments on meeting agenda items must be received by the District, at the referenced e-
mail address, not later than 6:00 p.m. (PDT) on the day of the meeting. 
 

CALL MEETING TO ORDER 
 

PLEDGE OF ALLEGIANCE 
 

ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action on item(s) that arose subsequent to posting the Regular Board Meeting agenda. 
 

VISITOR PARTICIPATION 
Members of the public wishing to address the Board regarding a particular item on the agenda are requested to submit public 
comments by email to the Board at mperea@tcwd.ca.gov. Public comments may also be submitted by teleconference during 
the meeting. The Board President will call on the visitor following the Board’s discussion about the matter. Members of the 
public will be given the opportunity to speak prior to the Board taking action on that item. For persons desiring to make verbal 
comments and utilizing a translator to present their comments into English reasonable time accommodations, consistent with 
State law, shall be provided. Please limit comments to three minutes. 
 

ORAL COMMUNICATION 
Members of the public who wish to make comment on matters not appearing on the agenda are requested to submit oral 
communication by email to the Board at mperea@tcwd.ca.gov. Public comments may also be submitted by teleconference 
during the meeting. Under the requirements of State Law, Directors cannot take action on items not identified on the agenda 
and will not make decisions on such matters. The Board President may direct District Staff to follow up on issues as may be 
deemed appropriate. For persons desiring to make verbal comments and utilizing a translator to present their comments into 
English reasonable time accommodations, consistent with State law, shall be provided. Please limit comments to three 
minutes. 

 
DIRECTORS’ COMMENTS AND MEETING REPORTS 
 
REPORT FROM THE GENERAL MANAGER  
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CONSENT CALENDAR 
All matters under the Consent Calendar will be approved by one motion unless a Board member or staff member 
requests a separate action on a specific item. 
 
ITEM 1: APPROVAL OF MINUTES OF BOARD MEETING(S) 
 

RECOMMENDED ACTION 
Approve the minutes of the following Board Meetings: 
1. September 2, 2021 Special Board Meeting 
2. September 16, 2021 Regular Board Meeting 

 
ITEM 2: TREASURER’S REPORT 
a. FINANCE/AUDIT COMMITTEE MEETING 

 
RECOMMENDED ACTION: 
Receive and file the following Finance/Audit Committee Meeting Recap(s): 
1. September 8, 2021 
 

b. PRESENTATION OF FINANCIALS 
 
RECOMMENDED ACTION: 
Receive and file the preliminary statement(s) of revenues and expenses and preliminary unaudited financials 
for the following month(s): 
1. August 2021 
 

c. PAYMENT OF BILLS FOR CONSIDERATION 
 

RECOMMENDED ACTION: 
Ratify the payment of bills for consideration, Payroll and Payroll Taxes for September 2021. 
 

ITEM 3: ENGINEERING/OPERATIONAL COMMITTEE MEETING 
 

RECOMMENDED ACTION: 
Receive and file the following Engineering/Operational Committee Meeting Recap(s): 
1. September 1, 2021  

 
ITEM 4: EXECUTIVE COMMITTEE MEETING 

 
RECOMMENDED ACTION: 
Receive and file the following Executive Committee Meeting Recap(s): 
1. July 13, 2021 

 

  

http://www.tcwd.ca.gov/
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ACTION CALENDAR 
All matters under the Action Calendar have been reviewed by the General Manager and Staff prior to the Board’s 
consideration. 
 

ADMINISTRATIVE MATTERS 

ITEM 5: RATIFICATION OF DIRECTORS’ FEES AND EXPENSES, AND TENTATIVE FUTURE MEETINGS/ 
ATTENDANCE  
 

RECOMMENDED ACTION: 
Approve the tentative future meetings/attendance items and ratify the Directors’ expenses and fees from the 
following period(s): 
1. September 2021 

 
ITEM 6: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE CORONAVIRUS, INCLUDING SAFETY OF 
DISTRICT SERVICES AND EMPLOYEES, AND IMPACT TO BOARD & COMMITTEE MEETINGS 
 

RECOMMENDED ACTION(S): 
1. Receive information at the time of the Board meeting.  

2. Board of Directors to confirm that its meetings, and the meetings of its standing committees, continue to 
be held as in-person meetings operating pursuant to the provisions of the Brown Act.  

 

ENGINEERING MATTERS 

ITEM 7: APPROVAL OF CONTRACT CHANGE ORDER NO. 2 TO FERREIRA CONSTRUCTION FOR BELL CANYON 
SEWER LIFT STATION REHABILITATION PROJECT 

 

RECOMMENDED ACTION: 
1. Receive information at the time of the Board Meeting. 
2. Authorize the General Manager to execute Contract Change Order No. 2 with Ferreira Construction in the 

amount of $53,883. 
 

ITEM 8: APPROVAL OF THE COUNTY OF ORANGE JOINT AGREEMENT FOR 800 MHz COUNTYWIDE 
COORDINATED COMMUNICATIONS SYSTEM 

 

RECOMMENDED ACTION: 
1. Receive information at the time of the Board Meeting. 
2. Authorize the General Manager to execute the County of Orange Joint Agreement for the County of Orange 

800 MHz Countywide Coordinated Communications. 
 

ITEM 9: APPROVAL OF CONTRACT WITH HAZEN SAWYER FOR THE DISTRICT’S 2021 SYSTEMWIDE MASTER 
PLAN & CONDITION ASSESSMENT 

 

RECOMMENDED ACTION: 
Authorize the General Manager to execute an agreement with Hazen Sawyer for the District’s 2021 
Systemwide Master Plan and Condition Assessment for $566,520 with a contingency of $25,000, for a not to 
exceed amount of $591,520.   

http://www.tcwd.ca.gov/
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LEGISLATIVE AND OTHER MATTERS 

ITEM 10: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE CALIFORNIA SPECIAL DISTRICTS 
ASSOCIATION (CSDA) 2021 BYLAWS UPDATE 
 

RECOMMENDED ACTION(S): 
Receive information at the time of the meeting and take action(s) as deemed appropriate. 

 
ITEM 11: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE ASSOCIATION OF CALIFORNIA WATER 
AGENCIES (ACWA) BOARD OF DIRECTORS ELECTION 
 

RECOMMENDED ACTION(S): 
Receive information at the time of the meeting and take action(s) as deemed appropriate. 

 
ITEM 12: LOCAL GOVERNMENTAL AND LEGISLATIVE INFORMATIONAL MATTER(S) 
 

RECOMMENDED ACTION(S): 
Receive information at the time of the meeting and take action(s) as deemed appropriate. 
 

ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 

ITEM 13:         
 

ITEM 14:         
 

OTHER INFORMATION/MATTERS 
Reports or comments from the General Manager and/or Staff 
 

ADDITIONAL DIRECTORS’ COMMENTS 
Additional reports or comments from Directors 
 

END ACTION CALENDAR & ADJOURNMENT 
 

AVAILABILITY OF AGENDA MATERIALS 
Agenda exhibits and other writings that are disclosable public records distributed to all or a majority of the members of the 
Trabuco Canyon Water District Board of Directors in connection with a matter subject to discussion or consideration at an 
open meeting of the Board of Directors are available for public inspection at the Trabuco Canyon Water District Administrative 
Facility, 32003 Dove Canyon Drive, Trabuco Canyon, California (District Administrative Facility) and will be posted online on 
the District’s website located at www.tcwd.ca.gov. If such writings are distributed to members of the Board less than 72 hours 
prior to the meeting, they will be available online at www.tcwd.ca.gov at the same time as they are distributed to the Board 
Members, except that, if such writings are distributed immediately prior to or during the meeting, they will be posted online 
on the District’s website located at www.tcwd.ca.gov.  
 

  

http://www.tcwd.ca.gov/
http://www.tcwd.ca.gov/
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COMPLIANCE WITH THE REQUIREMENTS OF CALIFORNIA GOVERNMENT CODE SECTION 54954.2 
In compliance with California law and the Americans with Disabilities Act, if you need special disability-related modifications 
or accommodations, including auxiliary aids or services in order to participate in the meeting, or if you need the agenda 
provided in an alternative format, please contact the District Secretary at (949) 858-0277, at least 48 hours in advance of the 
scheduled Board meeting. Notification at least 48 hours prior to the meeting will assist the District in making reasonable 
arrangements to accommodate your request. The Board Meeting Room is wheelchair accessible.  
 

FUTURE SCHEDULED REGULAR BOARD MEETINGS OF THE BOARD OF DIRECTORS 
Upcoming Regular Meetings of the Board are expected to be held at the District Administrative Facility (Board Meeting Room) 
located at 32003 Dove Canyon Drive, Trabuco Canyon, California 92679 and are currently scheduled as follows: 

 
November 18, 2021| December 16, 2021| January 20, 2022 

http://www.tcwd.ca.gov/
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CONSENT CALENDAR 
ITEM 1: APPROVAL OF MINUTES OF BOARD MEETING(S) 

 
RECOMMENDED ACTION 
Approve the minutes of the following Board Meetings: 

1. September 2, 2021 Special Board Meeting 
2. September 16, 2021 Regular Board Meeting 

 
CONTACTS (staff responsible): PALUDI/PEREA/SANGI  
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The Special Meeting of the Board of Directors of the Trabuco Canyon Water District (TCWD or District) conducted 
on September 2, 2021 was called to order by President Chadd at 6:08 p.m., via conference call in the Board Room 
at the District Administrative Facility, located at 32003 Dove Canyon Drive, Trabuco Canyon, California. Mr. 
Michael Perea, District Secretary, transcribed the minutes thereof. 

DIRECTORS PRESENT  
President Don Chadd 
Vice President Stephen Dopudja 
Director Glenn Acosta 
Director Edward Mandich  
Director Michael Safranski 

STAFF PRESENT  
Fernando Paludi, General Manager 
Michael Perea, Assistant General Manager 

DISTRICT CONSULTANTS VIA CONFERENCE CALL
Claire Collins, Hanson Bridgett LLP – District General Counsel

PUBLIC PRESENT ON THE CONFERENCE CALL 
None 

PLEDGE OF ALLEGIANCE 
Director Acosta led the Board of Directors, District staff, and the audience in the Pledge of Allegiance. 

ITEMS TOO LATE TO BE AGENDIZED
None

DIRECTOR’S COMMENTS 
Director Safranski reported on an update that he received from the RSM Voice Group concerning the City’s 
Regional Housing Needs Assessment (RHNA) requirements and the potential impacts to residents in the District’s 
service area. 

There were no other Director comments received. 

REPORT FROM THE GENERAL MANAGER 
Mr. Paludi reported on the following matters: 

• Mr. Paludi thanked Mr. Perea in his capacity as Assistant General Manager.

• South Orange County Wastewater Authority (SOCWA) Special Board Meeting – A task force comprised of
Santa Margarita Water District (SMWD), Moulton Niguel Water District (MNWD), El Toro Water District
(ETWD), and South Coast Water District (SCWD) has been set up to evaluate an alternative organizational
structure over the next six months.

MINUTES OF THE SPECIAL BOARD MEETING OF THE BOARD OF DIRECTORS OF 

TRABUCO CANYON WATER DISTRICT | SEPTEMBER 2, 2021 
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• SMWD and MNWD held a joint Board Meeting and adopted a letter of intent (LOI) to establish mutual guiding 
principles and evaluate opportunities for the management, treatment, and reuse of wastewater. Mr. Paludi 
added that this LOI is not exclusive to the parties and that both Boards expressed a desire to engage and 
collaborate with local and regional agencies on this matter. 

• OC LAFCO has scheduled a Strategic Planning session for September 8, 2021. 
 

ACTION CALENDAR 
 
CLOSED SESSION(S): 
The Board of Directors entered closed session in accordance with the agenda at 6:12 p.m. The General Manager 
and District General Counsel participated in portions of the closed session. 
 
The closed session ended at 6:46 p.m. 
 
ITEM 1: REPORT OF ACTION(S) TAKEN IN CLOSED SESSION 

 

Action: President Chadd announced there was no action to report. 
 

ADJOURNMENT 
President Chadd adjourned the September 2, 2021 Special Board Meeting 6:47 p.m. 



DRAFT

The Regular Meeting of the Board of Directors of the Trabuco Canyon Water District (TCWD or District) conducted 
on September 16, 2021 was called to order by President Chadd at 7:01 p.m., via conference call in the Board Room 
at the District Administrative Facility, located at 32003 Dove Canyon Drive, Trabuco Canyon, California. Mr. 
Michael Perea, District Secretary, transcribed the minutes thereof. 

DIRECTORS PRESENT  
President Don Chadd 
Vice President Stephen Dopudja 
Director Glenn Acosta 
Director Edward Mandich  
Director Michael Safranski 

STAFF PRESENT
Fernando Paludi, General Manager
Michael Perea, Assistant General Manager
Karen Warner, Principal Accountant
Jason Stroud, Maintenance Superintendent
Lisa Marie Sangi, Executive Assistant

STAFF PRESENT VIA CONFERNECE CALL 
Lorrie Lausten, District Engineer 

DISTRICT CONSULTANTS PRESENT 
Claire Collins, Hanson Bridgett LLP – District General Counsel 

PUBLIC PRESENT ON THE CONFERENCE CALL
Beth Heard, Resident

PLEDGE OF ALLEGIANCE 
Director Acosta led the Board of Directors, District staff, and audience in the Pledge of Allegiance. 

ITEMS TOO LATE TO BE AGENDIZED 
None 

VISITOR PARTICIPATION VIA CONFERENCE CALL 
Adam Milauskas, Ferguson Waterworks 

DIRECTOR’S COMMENTS 
Director Mandich reported on his attendance at the Communities Associations of Rancho (CAR) meeting which 
discussed the City of Rancho Santa Margarita Regional Housing Needs Assessment (RHNA) requirements. 

Director Dopudja reported on his attendance at the South Orange County Wastewater Authority (SOCWA) Regular 
Board Meeting, and he briefly highlighted discussion at the meeting concerning the organizational structure of 

MINUTES OF THE REGULAR BOARD MEETING OF THE BOARD OF DIRECTORS OF 

TRABUCO CANYON WATER DISTRICT | SEPTEMBER 16, 2021 
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the authority. Director Dopudja reported on his attendance at the Urban Water Institute (UWI) Annual 
Conference.  
 
Director Acosta reported on his attendance at the City of Rancho Santa Margarita City Council meeting. 
 
Director Safranski reported on his attendance City of Rancho Santa Margarita City Council meeting, and he 
commented a presentation by Santa Margarita Water District (SMWD) to the Council highlighting the current 
drought impacts. 
 
Director Chadd reported on his attendance at the Santiago Aqueduct Commission (SAC) meeting and provided a 
handout which reviewed the approved repairs to the SAC line. Discussion occurred concerning certain budgetary 
concerns and the District’s proportional share of costs. 
 
REPORT FROM THE GENERAL MANAGER 
Mr. Paludi reported on the following matters:  

• El Toro Water District is hosting the South Orange County Agencies Group Joint Meeting with Municipal Water 
District (MWDOC) and Orange County Water District (OCWD) on September 23rd  

• MWDOC Water Policy Forum and Dinner is scheduled for September 30th and the OC Water Summit is 
scheduled for October 15th. 

• Association of California Water Agencies (ACWA) Fall Conference is scheduled for November 30, 2021 in 
Pasadena. 

• Mr. Paludi recognized and expressed his appreciation to District Wastewater Operations and Maintenance 
staff for working into the evening the prior Friday installing a backup pump assembly at Golf Club Sewer Lift 
Station after the failure of wet-end pump. 

 
CONSENT CALENDAR 
President Chadd indicated that all matters under the Consent Calendar would be approved by one motion unless 
a Board member or staff member requests a separate action on a specific item.  
 

Action: A motion was made by Director Acosta and seconded by Director Mandich to approve the 
Consent Calendar.  
The motion was approved by a vote of 5 – 0. 
 

ADMINISTRATIVE MATTERS 

ITEM 4: RATIFICATION OF DIRECTORS’ FEES AND EXPENSES, AND TENTATIVE FUTURE MEETINGS/ 
ATTENDANCE 

Mr. Paludi presented this matter for Board consideration. Director Dopudja requested District amend his 
attendance as he did not attend the SOCWA Finance Committee Meeting. 
 

Action: A motion was made by Director Safranski and seconded by Director Acosta to approve of 
the Directors’ Fees and Expenses Report as amended. 
The motion was approved by a vote of 5 – 0. 
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ITEM 5: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE CORONAVIRUS, INCLUDING SAFETY OF 
DISTRICT SERVICES AND EMPLOYEES, AND IMPACT TO BOARD & COMMITTEE MEETINGS 

Mr. Paludi provided a brief update on COVID-19 related matters throughout the County, and he reported on 
pending open public meeting changes proposed in Assembly Bill 361. Mr. Paludi added that District Legal Counsel 
will provide an update to the Board at a future meeting.  
 

Action: No action concerning this matter was taken. 
 

ITEM 6:    DISCUSSION AND POSSIBLE ACTION(S) CONCERNING AWARDING A CONTRACT WITH FERGUSON 
WATERWORKS FOR AUTOMATIC METER READING/AUTOMATED METERING INFRASTRUCTURE (AMR/AMI) FOR 
DISTRICT SERVICE AREA 

Mr. Paludi introduced this matter for Board consideration, and he reported that this matter was reviewed with 
the Executive Committee. Mr. Perea introduced Mr. Milauskas to the Board of Directors, and he provided a brief 
overview of the proposed AMR/AMI improvements systemwide. Mr. Perea mentioned that District staff issued a 
Request for Proposals (RFP) for this project to three metering vendors consistent with the Bureau of Reclamation 
(BOR) competitive bidding requirements, and that Ferguson Waterworks was the only vendor to submit a 
proposal. Mr. Perea highlighted the benefits of an AMR/AMI Infrastructure system for both the District and its 
customers, including real time data, an online customer portal, and partially funded with BOR grant funds. 
Discussion occurred concerning meter technology lifetime and software licensing costs. Director Safranski 
commended District staff for successfully securing grant funding for this project.  
 

Action: A motion was made by Director Safranski and seconded by Director Acosta to authorize 
the General Manager to contract with Ferguson Waterworks for the District’s Automatic 
Meter Reading/Automated Metering Infrastructure (AMR/AMI) Project for a not to 
exceed amount of $1,700,000. 
The motion was approved by a vote of 5 – 0. 

 
FINANCIAL MATTERS 

ITEM 7: DISCUSSION CONSIDER AND APPROVE GENERAL MANAGER EMPLOYMENT CONTRACT  

Ms. Collins reported out the contract terms for the General Manager’s employment contract from the previous 
closed session as follows: 
 

• Two-year contract effective September 1, 2021 

• Salary: $253,000 per year  

• Auto Allowance: $900 per month 
 
Director Acosta commended Mr. Paludi on his performance. Director Safranski expressed his appreciation to Mr. 
Paludi for his ability to manage a complex District. Director Mandich commended Mr. Paludi on his performance.  
 

Action: A motion was made by Director Acosta and seconded by Director Safranski to authorize 
the Board President to execute the General Manager employment contract. 
The motion was approved by a vote of 5 – 0. 
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ITEM 8: ADOPTION DISCUSSION CONCERNING CONTRACTING WITH HIGHROAD IT FOR PROFESSIONAL 
INFORMATION TECHNOLOGY CONTRACT SERVICES 

Mr. Paludi introduced this matter for Board consideration, and he reported this matter was reviewed with the 
Finance/Audit Committee. Mr. Perea reported that District staff issued an RFP to five firms, including the current 
consultant, and he mentioned that three firms expressed interest. Mr. Perea reported that only one firm, Highroad 
IT, submitted a proposal. Mr. Perea reviewed the feedback from the client reference check, and he recommended 
the Board of Directors authorize the General Manager to contract with Highroad IT for professional information 
technology services. Discussion occurred concerning the location of the firm’s office and proximity of  
 

Action: A motion was made by Director Mandich and seconded by Director Safranski to authorize 
the General Manager to contract with Highroad IT for professional information 
technology contract services for a one-year period with standard annual costs not to 
exceed 70,000. 
The motion was approved by a vote of 5 – 0. 

 
ENGINEERING MATTERS 

ITEM 9: DISCUSSION AND POSSIBLE ACTION CONCERNING ELECTRICAL IMPROVEMENTS AT EL TORO SEWER   
LIFT STATION 

Mr. Paludi introduced this matter for Board consideration, and he reported this matter was reviewed with the 
Engineering/Operational Committee. Mr. Perea provided an overview of the recommended improvements at the 
facility, and he reported that Flo-Services was sole sourced for this work as they performed the mechanical and 
pump improvements related to these proposed improvements. Mr. Stroud provided additional information 
related to certain labor costs proposed by Flo-Services. 
 

Action: A motion was made by Director Acosta and seconded by Director Mandich to approve the 
Flo-Services proposal for Electrical Upgrades in the amount of $175,698 with a 10% 
contingency for a total not to exceed amount of $193,267. 
The motion was approved by a vote of 5 – 0. 

 

ITEM 10: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE APPROVAL OF TESCO CONTROLS EMASS 
PROGRAM CONTRACT 

Mr. Paludi introduced this matter for Board consideration, and he reported this matter was reviewed with the 
Engineering/Operational Committee. Mr. Perea provided an overview of the work proposed by TESCO Controls, 
and he added that this preventative maintenance work has been provided over the prior four-years. Mr. Stroud 
added that TESCO Controls serves as an extension of District staff and performs essential work that is outside the 
scope of assist with identifying issues and provide recommendations. Director Safranski asked if TESCO Controls 
can provided infrared testing of District facilities and if its required by the District insurer ACWA/JPIA. Mr. Paludi 
commented that it is not required, but that District staff would further evaluate the matter.  
 

Action A motion was made by Director Safranski and seconded by Director Acosta to approve 
the TESCO Controls proposal for the EMASS Program Service Contract (3 Years) for a not 
to exceed amount of $84,000. 
The motion was approved by a vote of 5 – 0. 
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LEGISLATIVE, ADMINISTRATIVE AND OTHER MATTERS 

ITEM 11: LOCAL GOVERNMENTAL AND LEGISLATIVE INFORMATIONAL MATTER(S) 

Mr. Paludi provided an update on the following items: 

• MWDOC Member Agency Facilitated Discussions: Mr. Paludi presented a letter MWDOC GM Robert Hunter 
providing additional information concerning the planned interview schedule. 

• Irvine Ranch Water District (IRWD) Water Banking Program: Mr. Paludi provided a brief review of a PowerPoint 
presentation from IRWD on this water reliability project. 

 
Action: No action concerning this matter was taken. 

 
ITEM 12:   STATE LEGISLATIVE UDPATE 

Ms. Collins provided an update on the following items: 

• AB 361 & AB3 39: Ms. Collins provided a brief overview on these companion bills and the potential impact to 
the District’s public meetings. 

• SB 323: Ms. Collins reported that this bill was approved by the legislature and that it creates a statute of 
limitation of 120 days on rates and charges adopted consistent with Proposition 218. 

• AB 818: Ms. Collins reported that this bill was approved by the legislature and it requires manufacturers of 
flushable wipes to label the packaging as non-flushable. 

 
Action: No action concerning this matter was taken. 
 

OTHER INFORMATION/MATTERS 
None. 
 
ADDITIONAL DIRECTORS’ COMMENTS 
Director Dopudja recommended that District staff reach out to the City of Rancho Santa Margarita to provide a 
presentation on the District’s conservation efforts and to coordinate with SMWD on future joint presentations.  
 
Director Chadd provided an update concerning the ACWA Board of Directors 2021 Election and the nominating 
committee recommended candidate slate. 
 
ADDITIONAL GENERAL MANAGER COMMENTS 
None 
 
ADJOURNMENT 
President Chadd adjourned the September 16, 2021 Regular Board Meeting 8:45 p.m. 
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CONSENT CALENDAR 
ITEM 2: TREASURER’S REPORT 

 
a. FINANCE/AUDIT COMMITTEE MEETING 

 
RECOMMENDED ACTION: 
Receive and file the following Finance/Audit Committee Meeting Recap(s): 
1. September 8, 2021 
 

b. PRESENTATION OF FINANCIALS 
 
RECOMMENDED ACTION: 
Receive and file the preliminary statement(s) of revenues and expenses and preliminary unaudited financials 
for the following month(s): 
1. August 2021 
 

c. PAYMENT OF BILLS FOR CONSIDERATION 
 

RECOMMENDED ACTION: 
Ratify the payment of bills for consideration, Payroll and Payroll Taxes for September 2021. 
 

EXHIBITS:  
1. Revenue Report – August 2021 
2. Disbursement Report – August 2021 
3. Summary of Disbursements – August 2021 
4. General Fund Warrant Register – August 2021 
5. General Fund Payroll Warrant Register – August 2021 
 
CONTACTS (staff responsible): PALUDI/PEREA/WARNER 
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DIRECTORS PRESENT 
Director Don Chadd, Committee Chair 
Director Ed Mandich, Committee Member 

STAFF PRESENT   
Michael Perea, Assistant General Manager 
Karen Warner, Principal Accountant 
Lorrie Lausten, District Engineer 
Lisa Marie Sangi, Executive Assistant 

PUBLIC PRESENT VIA CONFERENCE CALL 
None 

CALL MEETING TO ORDER 
Director Chadd called the September 8, 2021 Finance/Audit Committee Meeting to order at 1:04 p.m. 

VISITOR PARTICIPATION 
No visitor participation was received. 

ORAL COMMUNICATION
No oral communication was received.

COMMITTEE MEMBER COMMENTS 
There were no comments received. 

REPORT FROM THE ASSISTANT GENERAL MANAGER 
Mr. Perea reported on the following items: 

• General Manager Mr. Paludi was out of the office due to his attendance at the Urban Water Institute Annual
Conference.

• Municipal Water District of Orange County (MWDOC) Water Policy Forum and Dinner is scheduled for
September 30, 2021.

• The District implemented the approved alternative work schedule (9/80) on August 30, 2021, and that the
District’s Administration Facility will be closed on Friday, September 10, 2021.

ITEM 1:   FINANCE/AUDIT COMMITTEE MEETING RECAP 

Mr. Perea presented the Finance/Audit Committee Meeting Recap for Committee review in accordance with the 
agenda. 

RECOMMENDED ACTION: 
The Committee recommended that the Finance/Audit Committee Meeting Recap be forwarded to the Board of 
Directors for approval (Consent Calendar). 

TRABUCO CANYON WATER DISTRICT 

FINANCE/AUDIT COMMITTEE MEETING RECAP | SEPTEMBER 8, 2021 
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ITEM 2:   RATIFICATION OF DIRECTORS’ FEES AND EXPENSES, TENTATIVE FUTURE MEETINGS/ATTENDANCE 

Mr. Perea presented the Directors’ Fees and Expenses Report and Tentative Future Meetings/Attendance Report 
for Committee consideration and review.  
 
RECOMMENDED ACTION: 
The Committee recommended that the Directors’ Fees and Expenses Report for August 2021 and the Tentative 
Future Meetings/Attendance Report be forwarded to the Board of Directors for consideration (Action Calendar).  
 
ITEM 3: DISCUSSION CONCERNING CONTRACTING WITH HIGHROAD IT FOR PROFESSIONAL INFORMATION 
TECHNOLOGY CONTRACT SERVICES 

Mr. Perea presented this matter for Committee consideration, and he provided a brief overview of the recent 
challenges with the current information technology consultant. Mr. Perea reported that District staff issued a 
Request for Proposal (RFP) to five firms, including the current consultant, and he mentioned that three firms (3) 
expressed interest. Mr. Perea reported that only one firm, Highroad IT, submitted a proposal. Mr. Perea reviewed 
the feedback from the client reference check, and he recommended the Board of Directors authorize the General 
Manager to contract with Highroad IT for professional information technology services. 
 
RECOMMENDED ACTION: 
Committee recommends the Board of Directors authorize the General Manager to contract with Highroad IT for 
professional information technology contract services for a one-year period with standard annual costs not to 
exceed $70,000 (Action Calendar). 
 
ITEM 4: OTHER MATTERS 

There were no other matters for discussion. 
 
RECOMMENDED ACTION: 
No action was taken. 
 
ITEM 5: FINANCIAL REPORT 

Ms. Warner presented the preliminary unaudited financials for July 2021, and she highlighted the following items: 
 
Operating Revenue, Residential Water 
Ms. Warner reported that water demand for the month was higher than the current year to date due to warmer 
temperatures. 
 
Operating Revenue, Baker Treatment Plant Sales 
Ms. Warner reported that the District did not receive any revenue from the sale of Baker Treatment Plant water 
from the City of San Clemente as the District utilized its capacity during the Dimension Water Treatment Plant 
(DWTP) Backwash Tank Replacement Project. 
 
Operating Expenses, Source of Supply 
Ms. Warner reported that this line time was higher than the current year to date due to warmer weather 
purchasing treated water from Santa Margarita Water District (SMWD) due to the DWTP Backwash Tank 
Replacement Project project.  
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RECOMMENDED ACTION: 
The Committee signed the bills for consideration and the warrant register and recommended that the Board ratify 
payment of the bills for consideration for September 8, 2021 as presented (Consent Calendar). 
 
ADJOURNMENT 
Director Chadd adjourned the September 8, 2021 Finance/Audit Committee Meeting at 1:16 p.m. 
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Bank Transaction Report
Trabuco Canyon Water District, CA Transaction Detail

Issued Date Range: 09/01/2021 - 09/30/2021

Cleared Date Range:  -

Cleared
Date Number Description Module Status AmountType

Issued
Date
Accounts Payable

Bank Draft
-24.68OutstandingAccounts PayableADPDFT0002250 Bank Draft09/01/2021

-9,330.68OutstandingAccounts PayableCalPERSDFT0002251 Bank Draft09/01/2021
-700.00OutstandingAccounts PayableCalPERSDFT0002252 Bank Draft09/01/2021

-5,266.88OutstandingAccounts PayableCalPERSDFT0002253 Bank Draft09/01/2021
-43,412.84OutstandingAccounts PayableCalPERSDFT0002254 Bank Draft09/01/2021
-13,650.72OutstandingAccounts PayableCalPERSDFT0002255 Bank Draft09/01/2021

-4,948.31OutstandingAccounts PayableCalPERSDFT0002256 Bank Draft09/01/2021
-6,344.39OutstandingAccounts PayableEPXDFT0002257 Bank Draft09/01/2021
-4,408.31OutstandingAccounts PayableGuardianDFT0002258 Bank Draft09/01/2021

-870.08OutstandingAccounts PayableVSPDFT0002259 Bank Draft09/01/2021
-140.00OutstandingAccounts PayableThe Toll RoadsDFT0002260 Bank Draft09/01/2021

-9,050.25OutstandingAccounts PayableCalPERSDFT0002265 Bank Draft09/01/2021
-196.34OutstandingAccounts PayableCintasDFT0002247 Bank Draft09/02/2021
-314.13OutstandingAccounts PayableCintasDFT0002248 Bank Draft09/02/2021

-3,111.05OutstandingAccounts PayableCintasDFT0002249 Bank Draft09/02/2021
-109,851.51OutstandingAccounts PayableADPDFT0002261 Bank Draft09/02/2021

-3,792.10OutstandingAccounts PayableSanta Margarita Water DistrictDFT0002266 Bank Draft09/03/2021
-2,383.61OutstandingAccounts PayableCox CommunicationsDFT0002267 Bank Draft09/07/2021
-1,723.17OutstandingAccounts PayableCox CommunicationsDFT0002268 Bank Draft09/09/2021
-1,882.61OutstandingAccounts PayableADPDFT0002269 Bank Draft09/09/2021
-1,847.82OutstandingAccounts PayableSouthern California EdisonDFT0002270 Bank Draft09/13/2021

-356.17OutstandingAccounts PayableXerox CorporationDFT0002271 Bank Draft09/13/2021
-1,510.56OutstandingAccounts PayableHome DepotDFT0002272 Bank Draft09/14/2021

-111.58OutstandingAccounts PayableLowe'sDFT0002273 Bank Draft09/14/2021
-10,705.63OutstandingAccounts PayableUmpqua BankDFT0002274 Bank Draft09/14/2021

-65.38OutstandingAccounts PayableADPDFT0002275 Bank Draft09/14/2021
-140.00OutstandingAccounts PayableThe Toll RoadsDFT0002276 Bank Draft09/15/2021
-129.37OutstandingAccounts PayableCox CommunicationsDFT0002278 Bank Draft09/15/2021

-101,918.85OutstandingAccounts PayableADPDFT0002282 Bank Draft09/16/2021
-689.96OutstandingAccounts PayableCox CommunicationsDFT0002277 Bank Draft09/17/2021

-9,050.25OutstandingAccounts PayableCalPERSDFT0002279 Bank Draft09/20/2021
-13,131.85OutstandingAccounts PayableCalPERSDFT0002280 Bank Draft09/20/2021

-5,029.50OutstandingAccounts PayableCalPERSDFT0002281 Bank Draft09/20/2021
-40.00OutstandingAccounts PayableADPDFT0002283 Bank Draft09/21/2021

-4,195.97OutstandingAccounts PayableExxon/MobilDFT0002287 Bank Draft09/23/2021
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Cleared
Date Number Description Module Status AmountType

Issued
Date

-75.00OutstandingAccounts PayableWage Works, Inc.DFT0002284 Bank Draft09/24/2021
-1,899.21OutstandingAccounts PayableStanley Security SolutionsDFT0002285 Bank Draft09/24/2021
-2,186.32OutstandingAccounts PayableAT&T MobilityDFT0002286 Bank Draft09/27/2021

-140.00OutstandingAccounts PayableThe Toll RoadsDFT0002288 Bank Draft09/27/2021
-930.20OutstandingAccounts PayableSouthern California EdisonDFT0002289 Bank Draft09/27/2021
-190.02OutstandingAccounts PayablePitney BowesDFT0002291 Bank Draft09/29/2021

-15,340.37OutstandingAccounts PayableSouthern California EdisonDFT0002290 Bank Draft09/30/2021
-140.00OutstandingAccounts PayableThe Toll RoadsDFT0002292 Bank Draft09/30/2021

-391,225.67Bank Draft Total: (43)

Bank Draft Reversal
9,330.68OutstandingAccounts PayableCalPERS ReversalDFT0002251 Bank Draft Reversal09/01/2021
9,330.68Bank Draft Reversal Total: (1)

Check
-2,389.73OutstandingAccounts PayableAT&T10398 Check09/14/2021

-236.95OutstandingAccounts PayableBC Wire Rope & Rigging10399 Check09/14/2021
-33,203.50OutstandingAccounts PayableButier Engineering, Inc.10400 Check09/14/2021

-6,575.00OutstandingAccounts PayableChampion Paving, Inc.10401 Check09/14/2021
-13,637.50OutstandingAccounts PayableDuthie Electric Service Corporation10402 Check09/14/2021

-1,174.48OutstandingAccounts PayableEisel Enterprises, Inc.10403 Check09/14/2021
-9,456.88OutstandingAccounts PayableFerguson Waterworks10404 Check09/14/2021
-1,750.00OutstandingAccounts PayableGMU Geotechnical, Inc.10405 Check09/14/2021

-63,914.00OutstandingAccounts PayableHydrotech Electric10406 Check09/14/2021
-222.55OutstandingAccounts PayableIndustrial Metal Supply Company10407 Check09/14/2021

-359,482.22OutstandingAccounts PayableIrvine Ranch Water District10408 Check09/14/2021
-12,550.00OutstandingAccounts PayableiWater, Inc.10409 Check09/14/2021

-1,120.00OutstandingAccounts PayableJIG Consultants10410 Check09/14/2021
-288.00OutstandingAccounts PayableKyle Sitzmann10411 Check09/14/2021
-343.74OutstandingAccounts PayableMcFadden-Dale Industrial Hardware10412 Check09/14/2021

-1,470.00OutstandingAccounts PayableOC Superior Cleaning Services10413 Check09/14/2021
-4,374.04OutstandingAccounts PayableOlin Chemicals10414 Check09/14/2021
-3,550.00OutstandingAccounts PayableOrange County Pumping, Inc.10415 Check09/14/2021

-506.50OutstandingAccounts PayableQuinn Company10416 Check09/14/2021
-242,318.94OutstandingAccounts PayableSanta Margarita Water District10417 Check09/14/2021

-1,672.00OutstandingAccounts PayableSierra Analytical10418 Check09/14/2021
-123.45OutstandingAccounts PayableSparkletts10419 Check09/14/2021

-1,850.00OutstandingAccounts PayableStadia Realty, Inc10420 Check09/14/2021
-216.19OutstandingAccounts PayableUnderground Service Alert/SC10421 Check09/14/2021

-15,371.11OutstandingAccounts PayableUSA BlueBook10422 Check09/14/2021
-3,830.80OutstandingAccounts PayableUSA Express Tire & Service10423 Check09/14/2021

-222.68OutstandingAccounts PayableWeck Laboratories, Inc.10424 Check09/14/2021
-6,340.63OutstandingAccounts PayableXylem10425 Check09/14/2021
-2,206.89OutstandingAccounts PayableElizabeth Padilla10426 Check09/17/2021
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-790,397.78Check Total: (29)

Cleared
Date Number Description Module Status AmountType

Issued
Date

EFT
-10,901.00OutstandingAccounts PayableALS - Truesdail Laboratories79 EFT09/14/2021

-9,389.55OutstandingAccounts PayableEide Bailly80 EFT09/14/2021
-34,683.12OutstandingAccounts PayableMWDOC81 EFT09/14/2021

-6,883.30OutstandingAccounts PayableSynoptek, LLC82 EFT09/14/2021
-61,856.97EFT Total: (4)

Accounts Payable Total: (77) -1,234,149.74

General Ledger
Deposit

250.00OutstandingGeneral LedgerReceipts - Devine - Fireflow TestDEP0014696 Deposit09/01/2021
58.40OutstandingGeneral LedgerReceipts - SCE - Shadow Rock ReimbursementDEP0014697 Deposit09/01/2021

887.14OutstandingGeneral LedgerReceipts - SA Recycling - Recycling moneyDEP0014729 Deposit09/03/2021
31,328.95OutstandingGeneral LedgerReceipts - County of Orange - Property TaxesDEP0014777 Deposit09/09/2021

2,131.72OutstandingGeneral LedgerReceipts - T-Mobile - Cell site rentDEP0014818 Deposit09/14/2021
250.00OutstandingGeneral LedgerReceipts - McNeil - Fireflow TestDEP0014973 Deposit09/28/2021

4,270.00OutstandingGeneral LedgerReceipts - County of Orange - Sewer ServicesDEP0014974 Deposit09/28/2021
39,176.21Deposit Total: (7)

General Ledger Total: (7) 39,176.21

Utility Billing
Deposit

3,434.24OutstandingUtility BillingUtility Payment Packet UBPKT06372DEP0014672 Deposit09/01/2021
3,655.11OutstandingUtility BillingUtility Payment Packet UBPKT06371DEP0014674 Deposit09/01/2021
4,794.09OutstandingUtility BillingUtility Payment Packet UBPKT06373DEP0014680 Deposit09/01/2021
7,160.78OutstandingUtility BillingUtility Payment Packet UBPKT06374DEP0014682 Deposit09/01/2021
3,569.37OutstandingUtility BillingUtility Payment Packet UBPKT06375DEP0014684 Deposit09/01/2021
6,198.60OutstandingUtility BillingUtility Payment Packet UBPKT06376DEP0014686 Deposit09/01/2021

20,794.96OutstandingUtility BillingUtility Payment Packet UBPKT06377DEP0014689 Deposit09/01/2021
2,722.78OutstandingUtility BillingUtility Payment Packet UBPKT06378DEP0014693 Deposit09/02/2021
4,947.18OutstandingUtility BillingUtility Payment Packet UBPKT06379DEP0014695 Deposit09/02/2021

18,295.77OutstandingUtility BillingUtility Payment Packet UBPKT06401DEP0014700 Deposit09/02/2021
2,902.64OutstandingUtility BillingUtility Payment Packet UBPKT06402DEP0014704 Deposit09/03/2021
2,522.66OutstandingUtility BillingUtility Payment Packet UBPKT06403DEP0014707 Deposit09/03/2021
3,036.67OutstandingUtility BillingUtility Payment Packet UBPKT06405DEP0014710 Deposit09/03/2021

10,084.74OutstandingUtility BillingUtility Payment Packet UBPKT06406DEP0014713 Deposit09/03/2021
1,378.42OutstandingUtility BillingUtility Payment Packet UBPKT06407DEP0014720 Deposit09/04/2021
1,505.77OutstandingUtility BillingUtility Payment Packet UBPKT06408DEP0014722 Deposit09/05/2021
1,536.14OutstandingUtility BillingUtility Payment Packet UBPKT06409DEP0014724 Deposit09/06/2021
1,617.99OutstandingUtility BillingUtility Payment Packet UBPKT06411DEP0014726 Deposit09/07/2021
4,807.26OutstandingUtility BillingUtility Payment Packet UBPKT06412DEP0014728 Deposit09/07/2021
5,682.75OutstandingUtility BillingUtility Payment Packet UBPKT06413DEP0014735 Deposit09/07/2021



Issued Date Range: -Bank Transaction Report

10/18/2021 4:44:43 PM Page 4 of 7

Cleared
Date Number Description Module Status AmountType

Issued
Date

4,628.37OutstandingUtility BillingUtility Payment Packet UBPKT06414DEP0014737 Deposit09/07/2021
4,794.35OutstandingUtility BillingUtility Payment Packet UBPKT06415DEP0014739 Deposit09/07/2021
1,994.77OutstandingUtility BillingUtility Payment Packet UBPKT06416DEP0014741 Deposit09/07/2021

22,741.47OutstandingUtility BillingUtility Payment Packet UBPKT06417DEP0014744 Deposit09/07/2021
4,981.43OutstandingUtility BillingUtility Payment Packet UBPKT06418DEP0014748 Deposit09/08/2021
2,562.38OutstandingUtility BillingUtility Payment Packet UBPKT06419DEP0014750 Deposit09/08/2021
3,309.00OutstandingUtility BillingUtility Payment Packet UBPKT06420DEP0014753 Deposit09/08/2021
1,169.95OutstandingUtility BillingUtility Payment Packet UBPKT06421DEP0014757 Deposit09/09/2021
3,775.78OutstandingUtility BillingUtility Payment Packet UBPKT06422DEP0014759 Deposit09/09/2021
4,486.05OutstandingUtility BillingUtility Payment Packet UBPKT06423DEP0014762 Deposit09/09/2021

19,285.15OutstandingUtility BillingUtility Payment Packet UBPKT06424DEP0014765 Deposit09/09/2021
5,111.26OutstandingUtility BillingUtility Payment Packet UBPKT06426DEP0014770 Deposit09/10/2021
4,222.49OutstandingUtility BillingUtility Payment Packet UBPKT06425DEP0014772 Deposit09/10/2021

19,534.79OutstandingUtility BillingUtility Payment Packet UBPKT06427DEP0014774 Deposit09/10/2021
499.55OutstandingUtility BillingUtility Payment Packet UBPKT06428DEP0014785 Deposit09/11/2021

131,062.27OutstandingUtility BillingUtility Payment Packet UBPKT06429DEP0014787 Deposit09/12/2021
4,594.56OutstandingUtility BillingUtility Payment Packet UBPKT06430DEP0014781 Deposit09/13/2021
4,230.73OutstandingUtility BillingUtility Payment Packet UBPKT06431DEP0014783 Deposit09/13/2021

-81.77OutstandingUtility BillingUtility Reverse Payment Packet UBPKT06432DEP0014790 Deposit09/13/2021
3,853.65OutstandingUtility BillingUtility Payment Packet UBPKT06433DEP0014795 Deposit09/13/2021
8,897.04OutstandingUtility BillingUtility Payment Packet UBPKT06434DEP0014797 Deposit09/13/2021
3,479.08OutstandingUtility BillingUtility Payment Packet UBPKT06435DEP0014799 Deposit09/13/2021
6,047.65OutstandingUtility BillingUtility Payment Packet UBPKT06437DEP0014802 Deposit09/13/2021

175,258.33OutstandingUtility BillingACH Draft Packet UBPKT06293DEP0014837 Deposit09/13/2021
4,730.58OutstandingUtility BillingUtility Payment Packet UBPKT06438DEP0014806 Deposit09/14/2021
5,454.89OutstandingUtility BillingUtility Payment Packet UBPKT06439DEP0014808 Deposit09/14/2021
2,463.23OutstandingUtility BillingUtility Payment Packet UBPKT06441DEP0014811 Deposit09/14/2021
5,760.27OutstandingUtility BillingUtility Payment Packet UBPKT06443DEP0014814 Deposit09/14/2021

11,159.02OutstandingUtility BillingUtility Payment Packet UBPKT06444DEP0014820 Deposit09/15/2021
5,825.88OutstandingUtility BillingUtility Payment Packet UBPKT06445DEP0014822 Deposit09/15/2021
2,000.00OutstandingUtility BillingDeposit Input Packet UBPKT06446DEP0014824 Deposit09/15/2021
4,259.88OutstandingUtility BillingUtility Payment Packet UBPKT06448DEP0014828 Deposit09/15/2021
2,000.00OutstandingUtility BillingDeposit Input Packet UBPKT06449DEP0014831 Deposit09/15/2021

55,673.86OutstandingUtility BillingUtility Payment Packet UBPKT06450DEP0014834 Deposit09/15/2021
-139.19OutstandingUtility BillingUtility Reverse Payment Packet UBPKT06454DEP0014842 Deposit09/16/2021
277.69OutstandingUtility BillingUtility Payment Packet UBPKT06451DEP0014845 Deposit09/16/2021

4,225.74OutstandingUtility BillingUtility Payment Packet UBPKT06452DEP0014847 Deposit09/16/2021
532.04OutstandingUtility BillingUtility Payment Packet UBPKT06453DEP0014849 Deposit09/16/2021

4,836.00OutstandingUtility BillingUtility Payment Packet UBPKT06466DEP0014852 Deposit09/16/2021
512.95OutstandingUtility BillingUtility Payment Packet UBPKT06467DEP0014856 Deposit09/17/2021
488.43OutstandingUtility BillingUtility Payment Packet UBPKT06468DEP0014858 Deposit09/17/2021

2,749.62OutstandingUtility BillingUtility Payment Packet UBPKT06471DEP0014861 Deposit09/17/2021
795.02OutstandingUtility BillingUtility Payment Packet UBPKT06472DEP0014864 Deposit09/18/2021
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Cleared
Date Number Description Module Status AmountType

Issued
Date

553.68OutstandingUtility BillingUtility Payment Packet UBPKT06473DEP0014867 Deposit09/19/2021
1,086.05OutstandingUtility BillingUtility Payment Packet UBPKT06474DEP0014870 Deposit09/20/2021
1,845.17OutstandingUtility BillingUtility Payment Packet UBPKT06475DEP0014873 Deposit09/20/2021
2,545.57OutstandingUtility BillingUtility Payment Packet UBPKT06483DEP0014882 Deposit09/20/2021

478.38OutstandingUtility BillingUtility Payment Packet UBPKT06484DEP0014885 Deposit09/21/2021
493.85OutstandingUtility BillingUtility Payment Packet UBPKT06485DEP0014888 Deposit09/21/2021

-220.85OutstandingUtility BillingUtility Reverse Payment Packet UBPKT06486DEP0014891 Deposit09/21/2021
-124.57OutstandingUtility BillingUtility Reverse Payment Packet UBPKT06488DEP0014894 Deposit09/21/2021

11,620.43OutstandingUtility BillingUtility Payment Packet UBPKT06491DEP0014897 Deposit09/21/2021
313.84OutstandingUtility BillingUtility Payment Packet UBPKT06496DEP0014900 Deposit09/22/2021
800.71OutstandingUtility BillingUtility Payment Packet UBPKT06497DEP0014903 Deposit09/22/2021

8,986.73OutstandingUtility BillingUtility Payment Packet UBPKT06498DEP0014906 Deposit09/22/2021
892.62OutstandingUtility BillingUtility Payment Packet UBPKT06500DEP0014909 Deposit09/23/2021

2,781.86OutstandingUtility BillingUtility Payment Packet UBPKT06499DEP0014912 Deposit09/23/2021
-246.35OutstandingUtility BillingUtility Reverse Payment Packet UBPKT06501DEP0014915 Deposit09/23/2021

21,092.47OutstandingUtility BillingUtility Payment Packet UBPKT06507DEP0014918 Deposit09/23/2021
18,364.71OutstandingUtility BillingUtility Payment Packet UBPKT06508DEP0014921 Deposit09/24/2021

2,228.97OutstandingUtility BillingUtility Payment Packet UBPKT06513DEP0014930 Deposit09/24/2021
4,945.25OutstandingUtility BillingUtility Payment Packet UBPKT06511DEP0014936 Deposit09/24/2021
2,195.69OutstandingUtility BillingUtility Payment Packet UBPKT06509DEP0014924 Deposit09/25/2021

973.93OutstandingUtility BillingUtility Payment Packet UBPKT06510DEP0014927 Deposit09/26/2021
5,580.36OutstandingUtility BillingUtility Payment Packet UBPKT06514DEP0014933 Deposit09/27/2021
1,745.43OutstandingUtility BillingUtility Payment Packet UBPKT06512DEP0014939 Deposit09/27/2021

19,761.77OutstandingUtility BillingUtility Payment Packet UBPKT06517DEP0014942 Deposit09/27/2021
4,693.89OutstandingUtility BillingUtility Payment Packet UBPKT06519DEP0014945 Deposit09/28/2021
6,901.78OutstandingUtility BillingUtility Payment Packet UBPKT06518DEP0014948 Deposit09/28/2021
4,582.36OutstandingUtility BillingUtility Payment Packet UBPKT06521DEP0014951 Deposit09/28/2021
5,070.13OutstandingUtility BillingUtility Payment Packet UBPKT06522DEP0014954 Deposit09/28/2021
5,469.83OutstandingUtility BillingUtility Payment Packet UBPKT06523DEP0014957 Deposit09/28/2021

27,051.03OutstandingUtility BillingUtility Payment Packet UBPKT06524DEP0014960 Deposit09/28/2021
21,109.15OutstandingUtility BillingUtility Payment Packet UBPKT06527DEP0014966 Deposit09/28/2021

-465.89OutstandingUtility BillingUtility Reverse Payment Packet UBPKT06526DEP0014963 Deposit09/29/2021
8,426.07OutstandingUtility BillingUtility Payment Packet UBPKT06528DEP0014969 Deposit09/29/2021
3,434.10OutstandingUtility BillingUtility Payment Packet UBPKT06529DEP0014972 Deposit09/29/2021
1,615.96OutstandingUtility BillingUtility Payment Packet UBPKT06537DEP0014977 Deposit09/29/2021
5,079.57OutstandingUtility BillingUtility Payment Packet UBPKT06538DEP0014980 Deposit09/30/2021
1,311.34OutstandingUtility BillingUtility Payment Packet UBPKT06536DEP0014983 Deposit09/30/2021

11,490.38OutstandingUtility BillingUtility Payment Packet UBPKT06542DEP0014986 Deposit09/30/2021
5,515.98OutstandingUtility BillingUtility Payment Packet UBPKT06543DEP0014989 Deposit09/30/2021

-39.07OutstandingUtility BillingUtility Reverse Payment Packet UBPKT06546DEP0014998 Deposit09/30/2021
5,082.03OutstandingUtility BillingUtility Payment Packet UBPKT06547DEP0015001 Deposit09/30/2021

889,716.50Deposit Total: (104)
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Utility Billing Total: (104) 889,716.50

Report Total: (188) -305,257.03
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Summary
Bank Account Count Amount

-305,257.03188030866939 Bank of the West Checking
-305,257.03Report Total: 188

Cash Account Count Amount
-305,257.0318899 99-000-1004   Bank of the West Checking (Pooled Cash)
-305,257.03Report Total: 188

Transaction Type Count Amount
-391,225.6743Bank Draft

9,330.681Bank Draft Reversal
-790,397.7829Check
928,892.71111Deposit
-61,856.974EFT

-305,257.03Report Total: 188

















TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

CONSENT CALENDAR 
ITEM 3: ENGINEERING/OPERATIONAL COMMITTEE MEETING 

 
RECOMMENDED ACTION: 
Receive and file the following Engineering/Operational Committee Meeting Recap(s): 
1. September 1, 2021 Engineering/Operational Meeting 

 
CONTACTS (staff responsible): PALUDI/PEREA/SANGI 
  



DRAFT

DIRECTORS PRESENT 
Ed Mandich, Committee Chair 
Don Chadd, Committee Member Alternate 

STAFF PRESENT 
Michael Perea, Assistant General Manager 
Lorrie Lausten, District Engineer 
Karen Warner, Principal Accountant 
Jason Stroud, Maintenance Superintendent 
Oscar Ulloa, Wastewater Chief Plant Operator 
Lisa Marie Sangi, Executive Assistant 

PUBLIC PRESENT 
None 

PUBLIC PRESENT VIA CONFERNECE CALL 
There were members of the public on the conference call 

CALL MEETING TO ORDER
Director Mandich called the September 1, 2021 Engineering/Operational Committee Meeting to order at 7:00 AM.
Public access to the meeting was made available by video broadcast.

VISITOR PARTICIPATION 
No comments were received. 

ORAL COMMUNICATION 
No comments were received. 

COMMITTEE MEMBER COMMENTS 
No comments were received. 

REPORT FROM THE ASSISTANT GENERAL MANAGER 
Mr. Perea reported on the following matters: 

• General Manager Mr. Paludi is out of the office today due to a scheduling conflict.
• Water Operations and Maintenance staff responded to domestic water service lateral leak at Orange County

Fire Authority (OCFA) Fire Station 18 in the canyon area. Mr. Perea added that an emergency line break
occurred after restoring service to the isolated area, and that District staff worked late into the evening and
scheduled to complete later that day. Discussion occurred concerning the mitigation of traffic control
challenges in the canyon areas.

TRABUCO CANYON WATER DISTRICT 

ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP | SEPTEMBER 1, 2021 
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ITEM 1: ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP 

Mr. Perea presented the Engineering/Operational Committee Meeting Recap for Committee review in accordance 
with the agenda. 
 
RECOMMENDED ACTION 
Director Mandich and Mr. Perea recommended that the Engineering/Operational Committee Meeting Recap(s) 
be forwarded to the Board of Directors for approval (Consent Calendar).  
 
ITEM 2:   DISCUSSION AND POSSIBLE ACTION(S) CONCERNING DIMENSION WATER TREATMENT PLANT 
BACKWASH TANK REPLACEMENT PROJECT 

Mr. Perea introduced this matter to the Committee. Ms. Lausten provided a brief project status update, and she 
reviewed the current project schedule and photos with the Committee. Discussion occurred concerning the 
project timeline for completion and the startup of the Dimension Water Treatment Plant (DWTP). 
 
RECOMMENDED ACTION: 
There was no action taken. 
 
ITEM 3:   DISCUSSION AND POSSIBLE ACTION(S) CONCERNING ELECTRICAL IMPROVEMENTS AT EL TORO SEWER 
LIFT STATION  
Mr. Perea provided an update to the Committee, and he reviewed the previous repairs and procurement of 
equipment for the El Toro Sewer Lift Station. Mr. Perea provided a brief overview of the condition of the existing 
onsite electrical components. Mr. Stroud added that the purpose of the proposed work is to upgrade the onsite 
electrical improvements to meet certain standards. Discussion occurred concerning the reason for sole sourcing 
this proposed work; Mr. Perea reported that Flo-Services, Inc. completed the installation of the onsite pumps for 
the facility, and that the recommendation would be for the same firm to complete the electrical improvements. 
Director Mandich requested that District staff provide additional feedback to the Board related to certain costs 
identified in the proposal. 
 
RECOMMENDED ACTION: 
The Committee recommended the Board of Directors approve the Flo-Services, Inc. proposal for Electrical 
Upgrades at El Toro Sewer Lift Station in the amount of $175,698 with a 10% contingency for a total not to exceed 
amount of $193,267 (Action Calendar). 
 
ITEM 4: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING HERITAGE SEWER LIFT STATION IMPROVEMENT 
PROJECT  

Mr. Perea introduced this matter to the Committee. Ms. Lausten provided a project update to the Committee, 
and she reported that District staff are evaluating overall improvements to this facility, including gravity line 
improvements, station bypass improvements, wet well improvements, site security upgrades, and drainage issue 
remediation. Mr. Perea added that District staff will perform public outreach efforts to the neighboring residents 
and Homeowners Association, as well as the County of Orange, due to the potential impacts to the Bell View Trail. 
Discussion occurred concerning the engineer’s estimate, project timeline, and aesthetic considerations. 
 
RECOMMENDED ACTION: 
Committee to receive information at the time of the Committee Meeting. 
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ITEM 5: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING T-MOBILE CELLULAR SITE LEASE AMENDENT NO.2  

Mr. Perea provided an update on this matter to the Committee, and he mentioned that the second DRAFT Cellular 
Site Lease Amendment included for review has been reviewed by both District staff and general counsel. Ms. 
Lausten highlighted certain terms of the Amendment that were outside of the terms of the original agreement. 
Discussion occurred concerning the potential opportunities for additional cellular sites in the District’s service 
area.  
 
RECOMMENDED ACTION: 
Committee to receive information at the time of the Committee Meeting. 
 
ITEM 6: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE APPROVAL OF TESCO CONTROLS EMASS 
PROGRAM CONTRACT 

Mr. Perea presented this matter for Committee review, and he reported that the District has worked with TESCO 
Controls on the EMASS Program for existing District facilities. Mr. Stroud provided a brief description of the 
program services, and he highlighted the benefits of TESCO Controls serving as an extension of District staff for 
this type of work. Discussion occurred concerning the timeline for completion of the program work.  
 
RECOMMENDED ACTION: 
The Committee recommended the Board of Directors approve the TESCO Controls proposal for the EMASS 
Program Service Contract (3 Years) for a not to exceed amount of $84,000 (Action Calendar). 
 
ITEM 7: OTHER ENGINEERING AND OPERATIONS PROJECTS 

1.  Master Plan and Condition Assessment Update 
Ms. Lausten reported that District staff had prepared a Request for Proposals (RFP) for this work, and she had 
submitted the RFP to four pre-qualified firms. Ms. Lausten reported that this matter would be presented to the 
Committee for their consideration at the following Committee meeting.  
 
2.  Bell Canyon Sewer Lift Station Improvement Project 
Ms. Lausten provided a brief project status update to the Committee, and she presented DRAFT renderings of an 
upgraded security gate at the facility. Ms. Lausten reported that District staff has reviewed this matter with Dove 
Canyon Master Association (DCMA). Discussion occurred concerning the proposed improvements. 
 
3.   Saddleback Meadows Development 
Ms. Lausten reported that District staff is working with PSOMAS to complete the Sub-Area Master Plan (SAMP) 
this month, and will forward the SAMP to the developer for their review. 
 

4.   Saddlecrest Development 
Mr. Perea mentioned that both he and the General Manager met with the developer on certain outstanding items 
and project timelines. Discussion occurred concerning the District’s adoption of the facilities and domestic water 
system-related matters.  
 
5.  Other Projects 
None.  
 
RECOMMENDED ACTION 
The Committee received the status updates. There was no action taken. 
 



DRAFT

TRABUCO CANYON WATER DISTRICT 
ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP | SEPTEMBER 1, 2021 
 

Page 4 of 5 

ITEM 8:   WATER SYSTEM UPDATES 

Mr. Perea reviewed the projects and repairs for August 2021, and he provided the additional highlights: 
 
1. Water Operations staff continued to work with Superior Tank and their subcontractors on the construction of 

the Backwash Recovery Tank.  
2. Water Operations staff replaced a Cla-Val distributor on Booster Pump #1 at the Falcon Pump Station in the 

Canyon Community. 
3. Water Operations staff converted a hydrant from a Wet Barrel to Dry Barrel at the end of Atkinson Lane in the 

Canyon Community. 
4. Water Operations staff painted all steel piping at the Trabuco Creek Ground Water Treatment Facility. 
5. Water Operations staff started a new cycle of the Dead-End Flushing Program. 
 
Mr. Perea mentioned that due to month end, there were no updated reports. Mr. Perea provided a brief update 
concerning the recent loss of a District vehicle due to a brush fire. 
 
RECOMMENDED ACTION 
The Committee received the status update. There was no action taken. 
 
ITEM 9:    WASTEWATER SYSTEM UPDATES 

Mr. Perea reviewed the projects and repairs for August 2021, and he reported that Wastewater Operations staff 
had completed the following tasks: 
 
1. Worked with Maintenance Department staff to replace Sequencing Batch Reactor (SBR) waste valve limit 

switches Robinson Ranch Wastewater Treatment Plant (WWTP). 
2. Worked with Maintenance Department staff on the WWTP Headworks Screening equipment. 
3. Worked with Brightview Landscape Services to complete weed abatement and grubbing at WWTP Reservoir 

Dam Face (consistent with DSOD recommendations) and Shadow Rock Detention Basin Facility. 
4. Worked with TESCO Controls, Inc. on WWTP SCADA System Improvements. 
5. Worked with Hydrotech Electrical to complete WWTP aeration system electrical conduit improvements.  
 

Mr. Perea mentioned that due to month end, there were no updated reports. Mr. Perea introduced Mr. Ulloa, 
Wastewater Chief Plant Operator to the Committee. Mr. Perea reported that Operations has stopped pumping 
Dove Lake to the reservoir, and that there had been a slight decrease in demand due to recent milder 
temperatures. Discussion occurred concerning proposed Dove Lake pump improvements and slide gate repairs.  
 
RECOMMENDED ACTION 
The Committee received the status update. There was no action taken. 
 
ITEM 10:   MAINTENANCE DEPARTMENT UPDATES 

Mr. Stroud reviewed the projects and repairs for August 2021, and he provided the additional highlights: 
 
1. Maintenance Department staff worked with TESCO Controls on the District SCADA upgrades.  
2. Maintenance Department staff scheduled the delivery of a new Toyota forklift, and upcoming training 

opportunity for District staff.  
3. Maintenance Department staff worked with Hydrotech Electric on the conduit repairs and electrical upgrades 

at the Robinson Ranch Wastewater Treatment Plant.   
4. Maintenance Department staff have installed fire extinguisher in the District’s fleet vehicles.   
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5. Maintenance Department staff finalized a quote and procurement of the new surge tank for the El Toro Sewer 
Lift Station. 
 

Mr. Stroud provided a brief update concerning facility and vehicle fire extinguishers and employee training. 

RECOMMENDED ACTION 
The Committee received the status update. There was no action taken. 
 
ITEM 11:  OTHER MATTERS/REPORTS 

There was a brief discussion on the District’s Non-Domestic Water Allocation Policy allocation methodology.  
 
RECOMMENDED ACTION 
There was no action taken. 
 
ADJOURNMENT 
Director Mandich adjourned the September 1, 2021 Engineering/Operational Committee Meeting at 7:55 AM. 
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CONSENT CALENDAR 
ITEM 4: EXECUTIVE COMMITTEE MEETING 

 

RECOMMENDED ACTION: 
Receive and file the following Executive Committee Meeting Recap(s): 
1. July 13, 2021 
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DIRECTORS PRESENT 
Vice President Stephen Dopudja, Committee Chair 
President Don Chadd, Committee Member 

STAFF PRESENT 
Fernando Paludi, General Manager 
Michael Perea, Assistant General Manager 
Lisa Marie Sangi, Executive Assistant 

PUBLIC PRESENT 
There were no members of the public present 

CALL MEETING TO ORDER 
Vice President Dopudja called the July 13, 2021 Executive Committee Meeting to order at 4:00 PM. 

VISITOR PARTICIPATION 
No visitor participation was received. 

ORAL COMMUNICATION
No oral communication was received.

COMMITTEE MEMBER COMMENTS 
No comments were received. 

REPORT FROM THE INTERIM GENERAL MANAGER 
Mr. Paludi had no comments.  

BOARD AGENDA MATTERS 
ITEM 1: EXECUTIVE COMMITTEE MEETING RECAP 

Mr. Paludi presented the Executive Committee Meeting Recap for Committee review in accordance with the 
agenda. 

RECOMMENDED ACTION:   
The Committee recommended that the meeting recap be forwarded to the Board of Directors for approval 
(Consent Calendar). 

DISCUSSION MATTERS 
ITEM 2: DISCUSSION CONCERNING THE APPOINTMENT OF AN ASSISTANT SECRETARY TO THE BOARD OF 
DIRECTORS 

Mr. Paludi introduced this matter for Committee consideration. Mr. Perea reported that Assistant Secretary to 
the Board of Directors position is currently vacant due, and he recommended Ms. Sangi for the position as she 
has completed her training for the position. Discussion occurred concerning certain duties and responsibilities of 
the Assistant Secretary. 

TRABUCO CANYON WATER DISTRICT 

EXECUTIVE COMMITTEE MEETING RECAP | JULY 13, 2021 
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RECOMMENDED ACTION:   
The Committee recommended the Board of Directors adopt Resolution No. 2021-1296 – Resolution of the Board 
of Director of the Trabuco Canyon Water District Confirming Appointment of Assistant Secretary to the Board of 
Directors (Action Calendar). 
 
ITEM 3: BOARD AGENDA PLANNING CALENDAR 

Mr. Paludi presented this matter for Committee consideration, and he reviewed and highlighted the following 
Board agenda planning calendar with the Committee: 
 

• Consideration of changing the date and time of the Regular Board Meeting. 

• District staff is preparing a Request for Proposals (RFP) for an Automatic Meter Reading/Automatic Metering 
Infrastructure (AMR/AMI) System Integration. 

• Special Counsel Services with Atkinson, Andelson, Loya, Ruud, & Romo 

• The next South Orange County Agencies Group meeting will be hosted by El Toro Water District. 
 
RECOMMENDED ACTION: 
Committee to discuss information at the time of the Executive Committee Meeting and take action(s) as deemed 
appropriate. 
 
OTHER MATTERS 
ITEM 4: REPORTS OR COMMENTS FROM THE GENERAL MANAGER AND/OR STAFF 

Mr. Paludi provided a brief update on the proposed alternative work schedule (9/80), and he highlighted the 
proposed workday/workhour schedule, the planned scheduled Friday off, and impacts to operations standby 
rotation. Mr. Paludi reported that this matter will be agendized for consideration at the next Regular Board 
Meeting. 
 
RECOMMENDED ACTION: 
Hear other matters from the General Manager and/or Staff. 
 
ADJOURNMENT 
Vice President Dopudja adjourned the July 13, 2021 Executive Committee Meeting at 5:03 PM. 
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ACTION CALENDAR 
ADMINISTRATIVE MATTERS 
ITEM 5: RATIFICATION OF DIRECTORS’ FEES AND EXPENSES, AND TENTATIVE FUTURE MEETINGS/ ATTENDANCE 

 
FEES AND EXPENSES 
Consistent with Board policy, Directors are reimbursed for expenses incurred while serving in their capacity as 
Directors. Additionally, Directors earn a per diem stipend for attendance at meetings or functions in a Director 
capacity. The attached spreadsheet provides a recap of the meetings, seminars, conferences attended by Directors 
along with expenses recorded to date. 
 
TENTATIVE FUTURE MEETINGS 
The attached spreadsheet provides a schedule of the tentative future meetings and attendance items. 
 
FUNDING SOURCE: 
General Fund 
 
FISCAL IMPACT 
FY 2020/2021 Budgeted Board Expenses: $39,600 
 
ENVIRONMENTAL COMPLIANCE: 
Not applicable 
 
COMMITTEE STATUS: 
This matter was reviewed with the Finance/Audit Committee. 
 
RECOMMENDED ACTIONS: 
Approve the tentative future meetings/attendance items and ratify the Directors’ expenses and fees from the 
following period(s): 
1. September 2021 
 
EXHIBIT(S):  
1. Directors Fees and Expenses Monthly Report for September 2021 
2. Directors Future/Tentative Meeting/Attendance Schedule for Calendar Year 2021 
 
CONTACTS (staff responsible): PALUDI/PEREA/SANGI 
  



TRABUCO CANYON WATER DISTRICT

DIRECTORS' FEES AND EXPENSES MONTHLY REPORT | SEPTEMBER 2021

MEETING DESCRIPTION ACOSTA CHADD DOPUDJA MANDICH SAFRANSKI

DISTRICT MEETINGS

Engineering/Operational Committee Meeting 09/01/21 09/01/21

Special Board Meeting 09/02/21 09/02/21 09/02/21 09/02/21 09/02/21

Finance/Audit Committee Meeting 09/08/21 09/08/21

Individual Meeting with General Manager 09/14/21 09/13/21 09/13/21 09/14/21

Regular Board Meeting 09/16/21 09/16/21 09/16/21 09/16/21 09/16/21

Paloma Square Ad Hoc Meeting 09/20/21 09/20/21

REPRESENTATIVE MEETINGS

City of Rancho Santa Margarita Council Meeting 09/08/21

City of Rancho Santa Margarita Council Meeting 09/22/21

City of Rancho Santa Margarita City Planning Commission Meeting

Independent Special Districts of Orange County Meeting

MWDOC Water Policy Forum 09/30/21 09/30/21

Santiago Aqueduct Commission Meeting(SAC) 09/16/21

South Orange County Agencies Group 09/23/21

South Orange County Wastewater Authority (SOCWA) Regular Board Meeting 09/02/21

South Orange County Wastewater Authority (SOCWA) Finance Meeting

South Orange County Integrated Regional Watershed Management Executive Committee

Water Advisory Committee of Orange County Meeting (WACO) 09/10/21

NUMBER OF MEETINGS ATTENDED 6 4 4 6 6

FEES ($125 per each meeting*) $750.00 $500.00 $500.00 $750.00 $750.00

DIRECT REIMBURSABLE EXPENSES TOTALS $0.00 $0.00 $0.00 $0.00 $0.00

INDIRECT REIMBURSABLE EXPENSES TOTALS

TOTAL $750.00 $500.00 $500.00 $750.00 $750.00

* Maximum per diem per day is one; maximum per diems per month is 10

DIRECTOR SIGNATURE     

INDIRECT REIMBURSABLE EXPENSES

DIRECT REIMBURSABLE EXPENSES



TRABUCO CANYON WATER DISTRICT | 2021 PUBLIC MEETING AND CONFERENCE CALENDAR

LINE 

ITEM
MEETING DESCRIPTION JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1 Executive Committee Meeting TBD TBD TBD TBD

2 Engineering/Operational Committee Meeting 01/06/21 02/03/21 03/03/21 04/07/21 05/05/21 06/02/21 07/07/21 08/04/21 09/01/21 10/06/21 11/03/21 12/01/21

3 Finance/Audit Committee Meeting 01/13/21 02/10/21 03/10/21 04/14/21 05/12/21 06/09/21 07/14/21 08/11/21 09/08/21 10/13/21 11/10/20 12/08/21

4 Regular Board Meeting 01/20/21 02/17/21 03/17/21 04/21/21 05/19/21 06/16/21 07/21/21 08/18/21 09/15/21 10/20/21 11/17/21 12/15/21

5 District Properties Ad Hoc Committee Meeting - - - - - - - - - - - -

6 City of RSM City Council Meeting - Meeting No. 1 01/13/21 02/10/21 03/10/21 04/14/21 05/12/21 06/09/21 07/14/21 08/11/21 09/08/21 10/13/21 11/10/21 12/08/21

7 City of RSM City Council Meeting - Meeting No. 2 01/27/21 02/24/21 03/24/21 04/28/21 05/26/21 06/23/21 07/28/21 08/25/21 09/22/21 10/27/21 11/24/21 12/22/21

8 Independent Special Districts of Orange County Meeting 01/05/21 02/02/21 03/02/21 04/06/21 05/04/21 06/01/21 07/06/21 08/03/21 09/07/21 10/05/21 11/02/21 12/07/21

9 Independent Special Districts of Orange County Meeting 01/28/21 - - 04/29/21 - - 07/29/21 - - 10/28/21 - -

10 Orange County Local Agency Formation Commission (OC LAFCO) 01/13/21 02/10/21 03/10/21 04/14/21 05/12/21 06/09/21 07/14/21 08/11/21 09/08/21 10/13/21 11/10/21 12/08/21

11 Santiago Aqueduct Commission Meeting - - 03/18/21 - - 06/17/21 - - 09/16/21 - - 12/16/21

12 South Orange County Integrated Regional Watershed Management Executive Committee - - 03/04/21 - 05/06/21 - - 08/05/21 - - 11/04/21 -

13 South Orange County Water Agenicies Group Meeting* 01/28/21 - 03/25/21 - 05/27/21 - 07/22/21 - 09/23/21 - 11/25/21 -

14 South Orange County Wastewater Authority Regular Board Meeting 01/07/21 02/04/21 03/04/21 04/07/21 05/06/21 06/03/21 07/01/21 08/05/21 09/02/21 10/07/21 11/04/21 12/02/21

15 Water Advisory Committee of Orange County 01/01/21 02/05/21 03/05/21 04/02/21 05/07/21 06/04/21 07/02/21 08/07/21 09/03/21 10/01/21 11/06/21 12/04/21

16 ACWA Spring Conference - Monterey, CA 5/11 - 5/14

17 ACWA Fall Conference - Pasadena, CA 11/30  12/3

18 CSDA Annual Conference -Monterey, CA 8/3 - 9/2

19 CSDA GM Leadership Summit - Olympic Valley, CA 6/27 - 6/29

20 CSDA SDLA Conference - Lake Tahoe, CA 9/26 - 9/29

LEGEND

District Observed Holiday - Reschedule Meeting

*4th Tuesday of the Odd Numbered Month

2021

DISTRICT PUBLIC MEETINGS

PUBLIC MEETINGS

CONFERENCES
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ACTION CALENDAR 
ADMINISTRATIVE MATTERS 
ITEM 6: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE CORONAVIRUS, INCLUDING SAFETY OF 

DISTRICT SERVICES AND EMPLOYEES, AND IMPACT TO BOARD & COMMITTEE MEETINGS 

 
State of California 
10/01/2021 - Governor Newsom announced plans to add the COVID-19 vaccine to the list of vaccinations required 
to attend school in-person when the vaccine receives full approval from the Food and Drug Administration (FDA) 
for middle and high school grades, making California the first state in the nation to announce such a measure. 
Following the other first-in-the-nation school masking and staff vaccination measures, Governor Newsom 
announced the COVID-19 vaccine will be required for in-person school attendance—just like vaccines for measles, 
mumps, rubella and more. California continues to maintain the lowest case rate in the entire country and is one 
of only two states to have advanced out of the CDC’s ‘high’ COVID transmission category. 
https://www.gov.ca.gov/2021/10/01/california-becomes-first-state-in-nation-to-announce-covid-19-vaccine-requirements-for-schools/ 

 
County of Orange 
County Health Officer's Orders and Strong Recommendations (revised 10/12/2021) includes requirements for self-
isolation/self-quarantine of persons with and/or exposed to COVID-19, asymptomatic fully vaccinated or 
previously infected persons, and students grades TK through 12. Additional information includes certain specific 
orders related to health care workers and long-term care specialists. 
https://occovid19.ochealthinfo.com/article/oc-health-officers-orders-recommendations 

 
District Response Efforts 
In September 2021, AB 361 was enacted and provided that as of October 1, 2021, a local agency may conduct 
entirely remote virtual/teleconference meetings if the legislative body of that local agency finds that the Governor 
has declared a state of emergency, and either state or local officials have imposed or recommended measures to 
promote social distancing or the legislative body determines that, as a result of the emergency, meeting in person 
would present imminent risks to the health or safety of attendees. AB 361 also puts additional requirements on 
these meetings while waiving some of the Brown Act’s rules for teleconference meetings. This matter was 
reviewed with the Board in September, and subsequently, with the Executive Committee on October 11, 2021. 
The Executive Committee recommended the Board continue its traditional in-person meetings under the pre-
COVID-19 processes outlined in the Brown Act as opposed to being conducted via teleconference following the 
restrictions and rules outlined in AB 361. District staff recommends the Board affirm that meetings of the full 
Board and the standing Board committees continue to be held as in-person meetings operating pursuant to the 
provisions of the Brown Act. 
 
FUNDING SOURCE: 
Not applicable. 
 
FISCAL IMPACT 
Unknown at this time. 
 
ENVIRONMENTAL COMPLIANCE: 
Not applicable. 
 
COMMITTEE STATUS: 
This matter was reviewed with the Executive Committee. 
 

https://www.gov.ca.gov/2021/10/01/california-becomes-first-state-in-nation-to-announce-covid-19-vaccine-requirements-for-schools/
https://occovid19.ochealthinfo.com/article/oc-health-officers-orders-recommendations
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361


TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

RECOMMENDED ACTIONS: 
1. Receive information at the time of the Board meeting. 
2. Board of Directors to confirm that its meetings, and the meetings of its standing committees, continue to be 

held as in-person meetings operating pursuant to the provisions of the Brown Act. 
 
EXHIBIT(S):  
None 
 
CONTACTS (staff responsible): PALUDI/PEREA/COLLINS  



TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

ACTION CALENDAR 
ENGINEERING MATTERS 
ITEM 7: APPROVAL OF CONTRACT CHANGE ORDER NO. 2 TO FERREIRA CONSTRUCTION FOR BELL CANYON 
SEWER LIFT STATION REHABILITATION PROJECT 

Trabuco Canyon Water District (District) owns and operates the Bell Canyon Lift Station (Station) in the Dove 
Canyon community. The station was built in the late 1980’s as part of the Dove Canyon Development and is located 
at the end of Bell Canyon Drive. The station lifts sewage from 130 homes via a 4” PVC force main, 4500 LF to a 
manhole at the intersection of Willowglade and Golf Ridge Dr., which then gravity flows to Golf Club Lift Station. 
 

In September 2019 the Station failed and it was rehabilitated/replaced over the course of a year, with substantial 
completion on July 21, 2021. There is one remaining change order for the project from Ferreira Construction in 
the amount of $53,883.95 (Exhibit 1) for additional pump rental and maintenance, along with the retrofit of the 
swing gate to screen the generator (Exhibit 2). The following is the budget for the project: 
 

 
*Estimated 
 

FUNDING SOURCE: 
Emergency Reserves 
 
FISCAL IMPACT: 
$1,928,000.00  
 
ENVIRONMENTAL COMPLIANCE: 
Notice of Exemption was filed with the County of Orange on June 16, 2020 
 
COMMITTEE STATUS: 
This matter was reviewed with the Executive Committee. 
 

RECOMMENDED ACTIONS: 
1. Receive information at the time of the Board Meeting. 
2. Authorize the General Manager to execute Contract Change Order No. 2 with Ferreira Construction in the 

amount of $53,883. 
 
EXHIBIT(S):  
1. Ferreira Construction Change Order No. 2 
2. Fence/Gate Retrofit Exhibit 
CONTACTS (staff responsible): PALUDI/PEREA  

ITEM TASK DESCRIPTION BUDGET

1 Construction Contract – Ferreira Construction (FINAL) 1,578,695.00$        

2 Geotechnical Services/Vibration Monitoring - GMU Geotechnical 13,250.00$             

3 Engineering Design/Services During Construction – JIG Consultants 129,625.00$           

4 Construction Management/Inspection-Butier 180,830.00$           

5 Design Site Survey/Construction Monitoring – DMc Engineering 12,903.00$             

6 Easement Procurement - DMc Engineering/CPSI Right-of-Way Services* 7,500.00$               

7 Service/Meter Plan/Arc Flash Study - SCE 4,313.08$               

1,927,116.08$       

BELL CANYON LIFT STATION REHABILITATION PROJECT COSTS-UPDATED

Total:



32003 DOVE CANYON DRIVE

TRABUCO CANYON, CA 92679

TELEPHONE:  (949) 858-0277

Project Title:     Contractor:

Project No: 1920-022 10370 Commerce Center Drive, Suite B200

C.C.O. # 2 Rancho Cucamonga, CA 91730

Date: 09/29/21 (909) 606-5900

C.C.O. DESCRIPTION:

Attachments: X Yes No

The following change to the contract, drawings, and specifications is proposed:

SCOPE OF WORK AND COSTS: $ Additions $ Deletions Days (+/ -)

$15,430.95 

$38,453.00 

$53,883.95 $0.00

$ $53,883.95

Contract Change Order Net Amount

Total of Previous Change Orders

Total of All Change Orders $82,467.00

Original Contract Amount

New Contract Amount $1,578,695.00

Percent Original Contract (all changes order to date)

Net Change Order $53,883.95

Schedule Impact Yes x No Calendar Days

Date:

CONTRACTOR/TITLE

CHANGE ORDER REQUESTED BY:

X Trabuco Canyon Water District Contractor                 Other:

TRABUCO CANYON WATER DISTRICT

Approved By: Approved By:

Lorrie Lausten, P.E. Fernando Paludi

District Engineer General Manager

NOTE: The documents supporting this Change Order, including any drawings and estimates of cost, if required are hereto and made a part hereof. This Order shall not be 

considered as such until it has been signed by the Owner and Contractor.  Upon final approval, distribution of copies will be made as required.

CHANGES: All workmanship and materials called for by this Order shall be fully in accordance with the original Contract Documents insofar as the same may be applied 

without conflict to the conditions set forth by this Order. The time for completing the contract will not be extended unless expressly provided for in this Order.

Bell Canyon Sewer Lift Station 

Rehabilitation Project

Extra work to replace gate and additional bypass pump rental

$1,496,228.00

5.51%

$53,883.95

$28,583.05

TOTAL =

NET TOTAL/DAYS

Ferreira Construction

Additional Wrought Iron Fence & Single Swing Gate Replacement

Additional By-Pass Rental 

CONTRACT CHANGE ORDER

TRABUCO CANYON WATER DISTRICT

FACSIMILE:     (949) 858-3025 

CONTRACT CHANGE ORDER
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TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

ACTION CALENDAR 
ENGINEERING MATTERS 
ITEM 8:   APPROVAL OF THE COUNTY OF ORANGE JOINT AGREEMENT FOR 800 MHz COUNTYWIDE 
COORDINATED COMMUNICATIONS SYSTEM 

On February 6, 1996, the County Board of Supervisors approved the original Joint Agreement (Agreement) for the 
implementation and operation of the County of Orange 800 MHz Countywide Coordinated Communications 
System (CCCS). The Sheriff-Coroner Department (OCSD) operates and maintains the 800 MHz System, which 
provides centralized, interoperable voice radio communications for the county and its 34 cities, including all public 
safety and public service agencies, as well as a number of private, state and federal agencies that provide support 
to the above agencies and/or have relevant communications requirements.  
 
At the June 21, 2017 Regular Board Meeting, the Board of Directors authorized the District to join the CCCS as a 
member agency of the Municipal Water District of Orange County (MWDOC) and Water Emergency Response 
Organization of Orange County (WEROC) which required the following: (1) member agencies to execute the 
County standard agreement, (2) an annual access rate fee, (3) a flat annual maintenance fee, (4) future cost of 
parts and/or repairs not included in annual maintenance. 
 
An updated agreement was approved by the County Board of Supervisors June 22, 2021, and the County and 
OCSD has prepared the following comparison list of the changes from the previous version to the proposed 
version: 
 

 
 
According to the approved Fiscal Year 2021/22 Participant Cost Allocation Breakdown, the District’s annual costs 
will increase by an approximate 20% from $500 to $601 to continue to use the 800 MHz CCCS. District staff 
recommends the continued participation in the 800 MHz CCCS. 
 
  



TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

FUNDING SOURCE:  
General Fund 
 
FISCAL IMPACT: 
Current Costs: $500 per year 
Fiscal Year 2021/22 Costs: $601 [approximate 20% increase] 
 
ENVIRONMENTAL COMPLIANCE: 
This project is categorically exempt from the California Environmental Quality Act (CEQA), Class 1, (Existing 
Facilities) pursuant to CEQA Guidelines, Section 15301. 
 
COMMITTEE STATUS: 
This matter was reviewed with the Engineering/Operational Committee. 
 
RECOMMENDED ACTION: 
1. Receive information at the time of the Board Meeting. 
2. Authorize the General Manager to execute the County of Orange Joint Agreement for the County of Orange 

800 MHz Countywide Coordinated Communications. 
 
EXHIBIT(S):  
1. Orange County Sheriff’s Department Letter RE: 800 MHz Countywide Coordinated Communication System 
2. OCSD Fiscal Year 2021/22 Cost Allocation Breakdown by Participant 
3. Joint Agreement for the Operation, Maintenance, and Financial Management of the Orange County 800 MHz 

Countywide Coordinated Communications System 
 
CONTACTS (staff responsible): PALUDI/PEREA 
  



ORANGE COUNTY 

SHERIFF’S DEPARTMENT 
 

800 MHz Countywide Coordinated Communications System (CCCS) 
Governance Committee 

 
CHAIR, Rob Houston, City Manager, City of Fountain Valley VICE CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department 
Jill Ingram, City Manager, City of Seal Beach Scott Stiles, City Manager, City of Garden Grove 
Jim Sadro, City Manager, La Habra Kevin Onuma, P.E., Deputy Director, OC Public Works 
                                                                      Joel Golub, Chief Information Officer, County Executive Office 

 

 

 

 

 

Technology Division, 840 North Eckhoff Street, Suite 104 Orange, CA 92868 

  

 
August 12, 2021 
 
Trabuco Water District 
Jason Stroud 
32003 Dove Canyon Dr. 
Trabuco Canyon, CA 92679 
 
Dear Mr. Stroud: 
 
As you may know, the 800 MHz Governance Committee has been working on re-drafting the 800 MHz Joint 
Agreement. After two years of work and input from our project teams and executive stakeholders, the 
Governance Committee approved the new Joint Agreement, authorizing the Sheriff to present to the Orange 
County Board of Supervisors for approval.   
  
The newly written Joint Agreement provides improved guidelines for the enhanced operations and fiscal 
management of the 800 MHz Countywide Coordinated Communication System (CCCS). The new Joint 
Agreement also establishes Governance Committee Bylaws.   
  
The Orange County Board of Supervisors approved the newly written Joint Agreement on June 22, 2021. The 
next step is for the Partner Agencies to request approval and adoption of the attached 800 MHz Joint 
Agreement by the Partner Agency Governing Authorities. Due to a large number of Partner Agencies, the 
signature page for your City may be separate from the other Partner Agencies. Once all Partner Agencies 
have signed off and returned their documents to us, the new Joint Agreement will be put into effect.   
  
For your convenience, please see the attached Agenda Staff Report and the supporting documents, that the 
OC Sheriff’s Department provided to the Board providing the background to this project and our 
recommended actions. If you have questions or concerns, please contact myself or Stephen Barteau 
at sbarteau@ocsd.org or (714) 704-7969. 
 
As always, thank you for your ongoing support.  
 
Sincerely, 

  
Rob Houston, Chair 
800 MHz CCCS Governance Committee 

mailto:sbarteau@ocsd.org
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7 ALISO VIEJO Aliso Viejo Total42 0 0 12 54 0.41% $12,987 $2,199 $1,034 $16,220 $18,756 17,079$         54 0 (858)$              

8 ANAHEIM Anaheim Total1081 459 0 363 1,903 14.35% $457,668 $77,493 $36,452 $571,614 $660,962 599,967$       1,897 6 (28,353)$         

9 BREA Brea Total227 87 0 38 352 2.66% $84,655 $14,334 $6,743 $105,732 $122,259 105,635$       334 18 97$                 

10 BUENA PARK Buena Park Total232 0 0 59 291 2.19% $69,985 $11,850 $5,574 $87,409 $101,072 92,035$         291 0 (4,626)$           

11 COSTA MESA Costa Mesa Total380 157 0 111 648 4.89% $155,843 $26,388 $12,413 $194,643 $225,067 204,944$       648 0 (10,301)$         

12 CYPRESS Cypress Total144 0 0 33 177 1.34% $42,568 $7,208 $3,390 $53,166 $61,477 55,664$         176 1 (2,497)$           

13 DANA POINT Dana Point Total54 0 0 4 58 0.44% $13,949 $2,362 $1,111 $17,422 $20,145 17,079$         54 4 343$               

14 FOUNTAIN VALLEY Fountain Valley Total127 64 0 63 254 1.92% $61,087 $10,343 $4,865 $76,295 $88,221 80,017$         253 1 (3,721)$           

15 FULLERTON Fullerton Total331 144 0 34 509 3.84% $122,414 $20,727 $9,750 $152,891 $176,789 160,033$       506 3 (7,142)$           

16 GARDEN GROVE Garden Grove Total406 0 0 67 473 3.57% $113,756 $19,261 $9,060 $142,077 $164,285 149,596$       473 0 (7,519)$           

17 HUNTINGTON BEACH Huntington Beach Total518 197 79 164 958 7.23% $230,397 $39,011 $18,351 $287,759 $332,739 302,672$       957 1 (14,912)$         

18 IRVINE Irvine Total570 0 0 165 735 5.54% $176,766 $29,930 $14,079 $220,776 $255,285 221,390$       700 35 (614)$              

19 LAGUNA BEACH Laguna Beach Total155 98 60 68 381 2.87% $91,630 $15,515 $7,298 $114,443 $132,331 119,551$       378 3 (5,108)$           

20 LAGUNA HILLS Laguna Hills Total38 0 0 4 42 0.32% $10,101 $1,710 $805 $12,616 $14,588 13,283$         42 0 (668)$              

21 LAGUNA NIGUEL Laguna Niguel Total76 0 0 12 88 0.66% $21,164 $3,584 $1,686 $26,433 $30,565 27,832$         88 0 (1,399)$           

22 LAGUNA WOODS Laguna Woods Total11 0 0 0 11 0.08% $2,645 $448 $211 $3,304 $3,821 3,479$           11 0 (175)$              

23 LAKE FOREST Lake Forest Total89 0 0 4 93 0.70% $22,366 $3,787 $1,781 $27,935 $32,301 29,413$         93 0 (1,478)$           

24 LA HABRA La Habra Total172 14 0 58 244 1.84% $58,682 $9,936 $4,674 $73,292 $84,748 77,170$         244 0 (3,879)$           

25 LA PALMA La Palma Total61 0 0 11 72 0.54% $17,316 $2,932 $1,379 $21,627 $25,007 22,772$         72 0 (1,145)$           

26 LOS ALAMITOS Los Alamitos Total51 0 0 0 51 0.38% $12,265 $2,077 $977 $15,319 $17,714 16,130$         51 0 (811)$              

27 MISSION VIEJO Mission Viejo Total96 0 0 22 118 0.89% $28,379 $4,805 $2,260 $35,444 $40,984 36,687$         116 2 (1,243)$           

28 NEWPORT BEACH Newport Beach Total320 122 62 119 623 4.70% $149,830 $25,370 $11,934 $187,134 $216,384 197,353$       624 (1) (10,220)$         

29 ORANGE Orange Total340 215 0 104 659 4.97% $158,488 $26,836 $12,623 $197,947 $228,888 210,004$       664 (5) (12,057)$         

30 PLACENTIA Placentia Total152 48 0 0 200 1.51% $48,100 $8,144 $3,831 $60,075 $69,465 45,859$         145 55 14,216$          

31 RANCHO SANTA MARGARITA Rancho Santa Margarita Total41 0 0 1 42 0.32% $10,101 $1,710 $805 $12,616 $14,588 13,283$         42 0 (668)$              

32 SAN CLEMENTE San Clemente Total86 0 15 5 106 0.80% $25,493 $4,317 $2,030 $31,840 $36,817 33,525$         106 0 (1,685)$           

33 SAN JUAN CAPISTRANO San Juan Capistrano Total39 0 0 2 41 0.31% $9,860 $1,670 $785 $12,315 $14,240 12,651$         40 1 (335)$              

34 SANTA ANA Santa Ana Total648 0 0 151 799 6.03% $192,158 $32,537 $15,305 $240,000 $277,514 246,692$       780 19 (6,692)$           

35 SEAL BEACH Seal Beach Total134 0 27 8 169 1.27% $40,644 $6,882 $3,237 $50,763 $58,698 53,134$         168 1 (2,370)$           

36 STANTON Stanton Total57 0 0 23 80 0.60% $19,240 $3,258 $1,532 $24,030 $27,786 25,302$         80 0 (1,272)$           

37 TUSTIN Tustin Total228 0 0 39 267 2.01% $64,213 $10,873 $5,114 $80,200 $92,736 83,812$         265 2 (3,612)$           

38 VILLA PARK Villa Park Total5 0 0 2 7 0.05% $1,683 $285 $134 $2,103 $2,431 2,214$           7 0 (111)$              

39 WESTMINSTER Westminster Total196 0 0 59 255 1.92% $61,327 $10,384 $4,885 $76,596 $88,568 80,333$         254 1 (3,737)$           

40 YORBA LINDA Yorba Linda Total53 0 0 48 101 0.76% $24,290 $4,113 $1,935 $30,338 $35,080 31,627$         100 1 (1,289)$           

41 METRONET Metronet Total0 55 0 0 55 0.41% $13,227 $2,240 $1,054 $16,521 $19,103 17,395$         55 0 (874)$              

42 -$                

43 CITY TOTAL 7,160 1,660 243 1,853 10,916 82.34% $2,625,279 $444,519 $209,097 $3,278,895 $3,791,414 3,405,609$    10,768 148 (126,715)$       

44

45 OCFA 0 1,916 0 0 1,916 14.45% $460,795 $78,023 $36,701 $575,519 $665,477 596,804$       1,887 29 (21,285)$         

46 OCTA 0 0 0 124 124 0.94% $29,822 $5,049 $2,375 $37,247 $43,068 39,218$         124 0 (1,971)$           

47 OC LIFEGUARD TOTAL 0 0 54 0 54 0.41% $12,987 $2,199 $1,034 $16,220 $18,756 17,079$         54 0 (859)$              

48 COAST COMMUNITY COLLEGE DISTRICT 12 0 0 0 12 0.09% $2,886 $489 $230 $3,605 $4,168 3,795$           12 0 (190)$              

49 IRVINE VALLEY COLLEGE POLICE 23 0 0 0 23 0.17% $5,531 $937 $441 $6,909 $7,989 7,274$           23 0 (365)$              

50 SADDLEBACK COLLEGE CAMPUS PD 18 0 0 0 18 0.14% $4,329 $733 $345 $5,407 $6,252 6,009$           19 (1) (602)$              

51 CAL STATE FULLERTON 76 0 0 0 76 0.57% $18,278 $3,095 $1,456 $22,829 $26,397 24,037$         76 0 (1,208)$           

52 SANTA ANA UNIF. SCH. DIST. POLICE 70 0 0 0 70 0.53% $16,835 $2,851 $1,341 $21,026 $24,313 22,139$         0 70 (1,113)$           

53

54 COSTA MESA SANITARY DISTRIC 0 0 0 8 8 0.06% $1,924 $326 $153 $2,403 $2,779 2,530$           8 0 (127)$              

55 EAST ORANGE COUNTY WATER DISTRICT 0 0 0 7 7 0.05% $1,683 $285 $134 $2,103 $2,431 2,214$           7 0 (111)$              

56 EL TORO WATER DISTRICT 0 0 0 2 2 0.02% $481 $81 $38 $601 $695 633$              2 0 (32)$                

57 GOLDEN STATE WATER COMPANY 0 0 0 1 1 0.01% $240 $41 $19 $300 $347 316$              1 0 (16)$                

58 IRVINE RANCH WATER DISTRICT 0 0 0 4 4 0.03% $962 $163 $77 $1,202 $1,389 1,265$           4 0 (64)$                

59 MOULTON NIGUEL WATER DISTRICT 0 0 0 1 1 0.01% $240 $41 $19 $300 $347 316$              1 0 (16)$                

60 MIDWAY SANITATION DISTRICT 0 0 0 1 1 0.01% $240 $41 $19 $300 $347 316$              1 0 (16)$                

61 MESA WATER DISTRICT 0 0 0 5 5 0.04% $1,202 $204 $96 $1,502 $1,737 1,581$           5 0 (79)$                

62 METROPOLITAN WATER DISTRICT OF SO. CAL. R. DIEMER0 0 0 1 1 0.01% $240 $41 $19 $300 $347 316$              1 0 (16)$                

63 ORANGE COUNTY WATER DISTRICT 0 0 0 1 1 0.01% $240 $41 $19 $300 $347 316$              1 0 (16)$                

64 SANTA MARGARITA WATER DISTRICT 0 0 0 4 4 0.03% $962 $163 $77 $1,202 $1,389 316$              1 3 885$               

65 SOUTH ORANGE COUNTY WATER AUTHORITY 0 0 0 4 4 0.03% $962 $163 $77 $1,202 $1,389 1,265$           4 0 (64)$                

66 SERRANO WATER DISTRICT 0 0 0 1 1 0.01% $240 $41 $19 $300 $347 316$              1 0 (16)$                

67 TRABUCO CANYON WATER DISTRICT 0 0 0 2 2 0.02% $481 $81 $38 $601 $695 316$              1 1 284$               

68 MUNICIPAL WATER DISTRICT OF OC (WEROC) 0 0 0 5 5 0.04% $1,202 $204 $96 $1,502 $1,737 1,581$           5 0 (79)$                

69 YORBA LINDA WATER DISTRICT 0 0 0 2 2 0.02% $481 $81 $38 $601 $695 633$              2 0 (32)$                

70

71 CITY/OCFA/OCTA/OCL/IVC/SCCPD/SAU/WATER TOTAL7,359 3,576 297 2,026 13,258 100.00% $3,188,526 $539,889 $253,959 $3,982,373 $4,604,852 4,136,197$    13,008 250 (153,823)$       

72

73 SHERIFF                                                                             2,718 0 0 0 2,718 52.93% $1,133,607 $0 $139,909 $1,273,516 $944,033 1,318,251$    2,655 63 (44,735)$         

74 DISTRICT ATTORNEY                                                        236 0 0 0 236 4.60% $98,429 $0 $12,148 $110,578 $81,969 114,695$       231 5 (4,117)$           

75 PROBATION                                                                        668 0 0 0 668 13.01% $278,605 $0 $34,385 $312,991 $232,014 333,162$       671 (3) (20,171)$         

76 CEO 0 0 0 3 3 0.06% $1,251 $0 $154 $1,406 $1,042 1,490$           3 0 (84)$                

77 REGISTRAR OF VOTERS 0 0 0 100 100 1.95% $41,707 $0 $5,148 $46,855 $34,733 49,652$         100 0 (2,797)$           

78 HCA/ Environmental Hlth.                                          0 0 0 25 25 0.49% $10,427 $0 $1,287 $11,714 $8,683 12,413$         25 0 (699)$              

79 HCA/Correctional Medical Services                             0 0 0 24 24 0.47% $10,010 $0 $1,235 $11,245 $8,336 11,916$         24 0 (671)$              

80 HCA/Emergency Medical Services                             0 0 0 129 129 2.51% $53,803 $0 $6,640 $60,443 $44,805 64,051$         129 0 (3,608)$           

81 HCA/ Bio Terrorism 0 0 0 63 63 1.23% $26,276 $0 $3,243 $29,519 $21,882 31,281$         63 0 (1,762)$           

82 Community Svcs Prgrm/Animal Control               0 0 0 87 87 1.69% $36,285 $0 $4,478 $40,764 $30,217 43,197$         87 0 (2,433)$           

83 JOHN WAYNE AIRPORT                                        157 0 0 0 157 3.06% $65,481 $0 $8,082 $73,562 $54,530 77,953$         157 0 (4,391)$           

84 OC Public Works/Oper. & Maint./Inspection 0 0 0 275 275 5.36% $114,695 $0 $14,156 $128,851 $95,515 159,382$       321 (46) (30,531)$         

85 OC Public Works/Transp. ISF/Fleet Mngmt.         0 0 0 10 10 0.19% $4,171 $0 $515 $4,685 $3,473 4,965$           10 0 (280)$              

86 OCPW WATERSHED MGMT/DIV. MGR. 0 0 0 12 12 0.23% $5,005 $0 $618 $5,623 $4,168 -$              0 12 5,623$            

87 OC Public Works Bldg and Safety - Permits 0 0 0 9 9 0.18% $3,754 $0 $463 $4,217 $3,126 -$              0 9 4,217$            

88 OC Public Works (OCPW) Facilities Ops. 0 0 0 5 5 0.10% $2,085 $0 $257 $2,343 $1,737 -$              0 5 2,343$            

89 OC Public Works Road Fund Surveyor 0 0 0 7 7 0.14% $2,920 $0 $360 $3,280 $2,431 -$              0 7 3,280$            

90 OCPW/PEST MANAGEMENT SECTION 0 0 0 16 16 0.31% $6,673 $0 $824 $7,497 $5,557 -$              0 16 7,497$            

91 OCPW/FLOOD, COUNTY SURVEYOR 0 0 0 13 13 0.25% $5,422 $0 $669 $6,091 $4,515 -$              0 13 6,091$            

92 OC PARKS 0 0 0 505 505 9.83% $210,622 $0 $25,995 $236,617 $175,400 250,741$       505 0 (14,124)$         

93 OC PARKS/HBP  DANA POINT 3 0 0 0 3 0.06% $1,251 $0 $154 $1,406 $1,042 6,455$           13 (10) (5,049)$           

94 OC Waste & Recycling   0 0 0 41 41 0.80% $17,100 $0 $2,110 $19,211 $14,240 16,882$         34 7 2,329$            

95 SSA 0 0 0 29 29 0.56% $12,095 $0 $1,493 $13,588 $10,072 13,902$         28 1 (314)$              

96 COUNTY TOTAL 3,782 0 0 1,353 5,135 100.00% $2,141,674 $0 $264,324 $2,405,999 $1,783,520 2,510,388$    5,056 79 (104,389)$       

97

98 GRAND TOTAL 11,141   3,576    297       3,379    18,393         $5,330,200 $539,889 $518,283 $6,388,372 $6,388,372 6,646,585$    18,064     329           (258,212)$       

99 Change from FY 20-21 = -3.88% (258,212)$               

100

101 FY 21-22 TOTAL

Cities/ PAs

59.82%

County

40.18%

102 Operations $5,330,200 $3,188,526 $2,141,674

103 Backbone Infra. $539,889 $539,889 $0

104 Total $5,870,089 $3,728,415 $2,141,674

105

106 TOTAL Cities/PAs 49%

County

51%

107 Starting FY 08/09 Sustainab. Fund $518,283 $253,959 $264,324

108

109 GRAND TOTAL = $6,388,372 variances due to rounding

FY 21-22  Annual Payment
FY 21-22 RADIO COUNT PAYMENT FOR FY 21-22

FY 20-21

PAYMENT

variances due to rounding

Financial -
Attachment #2











































































































































































TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

ACTION CALENDAR 
ENGINEERING MATTERS 
ITEM 9:  APPROVAL OF CONTRACT WITH HAZEN SAWYER FOR THE DISTRICT’S 2021 SYSTEMWIDE MASTER PLAN 
& CONDITION ASSESSMENT 

In 1999, Trabuco Canyon Water District (District) approved the Water, Wastewater and Recycled Water Master Plan 
(Master Plan) developed by Montgomery Watson. Since that time, the District has evolved into a fully developed, 
and nearly a “buildout” community.   Several of the Capital Improvement Projects (CIP) and recommended actions 
identified in the 1999 Master Plan have been implemented. The District recognizes the need to update the 1999 
Master Plan and develop the tools needed to assist in planning, operating, and maintaining District aging water, 
non-domestic water systems and sewer infrastructure. As the District’s infrastructure ages, it will be crucial to 
identify the needed system improvements, with particular attention to the condition and operation of existing 
reservoirs, pump stations, lift stations, and treatment facilities and allowing sufficient time to plan, finance, and 
construct the improvements. 
 
In September 2021, District Staff received three proposals for engineering services which included a master plan 
update and condition assessment of the District’s facilities. The firms who proposed on the Project are summarized 
below: 
 

ENGINEERING CONSULTANTS 

Hazen Sawyer 

MKN 

Woodard and Curran 

 
District staff has reviewed and evaluated the submitted proposals, contacted references, and conducted follow-
up interviews. Based on the information received, District staff recommends awarding the project to Hazen 
Sawyer. More information concerning this matter may be presented at the time of the meeting. 
 
FUNDING SOURCE:  
General Fund 
 
FISCAL IMPACT:  
FY 2021/22 approved budget: $600,000 
 
ENVIRONMENTAL COMPLIANCE:  
Not applicable. 
 
COMMITTEE STATUS: 
This matter was reviewed with the Engineering/Operational Committee. 
 
RECOMMENDED ACTION: 
Authorize the General Manager to execute an agreement with Hazen Sawyer for the District’s 2021 Systemwide 
Master Plan and Condition Assessment for $566,520 with a contingency of $25,000, for a not to exceed amount of 
$591,520. 
 
EXHIBITS:  
1. Consultant Proposals 
CONTACTS (staff responsible): PALUDI/PEREA/LAUSTEN  



TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

ACTION CALENDAR 
LEGISLATIVE AND OTHER MATTERS  
ITEM 10: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE CALIFORNIA SPECIAL DISTRICTS 
ASSOCIATION (CSDA) 2021 BYLAWS UPDATE 

Trabuco Canyon Water District (District) is a member agency of the California Special Districts Association (CSDA). 
Following the receipt of feedback and suggestions from members, CSDA has conducted a review of the association 
bylaws and proposes the following necessary updates as well as additions and/or improvements: 
 
• Revised Rights of Regular Membership; 
• A new category for Retired Non-Voting Individual Membership; 
• A new section on the use of “member” in reference to Associate Members and Business Affiliate Members; 
• Updates to the Termination of Membership section and adds a section regarding Procedure for Termination 

of Membership; 
• Clarification on the process for handling a vacancy on the Board of Directors outside of nomination period; 
• New Annual Report section added; and 
• A new section prohibiting dual directorships with CSDA’s Alliance partner, Special District Risk Management 

Authority (SDRMA) 
 
A full copy of the CSDA Bylaws, including the tracked changes are available here.  
 
FUNDING SOURCE:  
General Fund 
 
FISCAL IMPACT:  
Not applicable 
 
ENVIRONMENTAL COMPLIANCE:  
Not applicable. 
 
COMMITTEE STATUS: 
This matter was 
 
RECOMMENDED ACTION(S): 
Receive information at the time of the meeting and take action(s) as deemed appropriate. 
 
CONTACTS (staff responsible): PALUDI/PEREA  

https://static.simplyvoting.com/uploads/CSDA/election-153463/csda-bylaws-2021-updates-draft-v.3-following-csda-bod-mtg-9-23-21-2-5a37.pdf


TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

ACTION CALENDAR 
LEGISLATIVE AND OTHER MATTERS  
ITEM 11: DISCUSSION AND POSSIBLE ACTION(S) CONCERNING THE ASSOCIATION OF CALIFORNIA WATER 
AGENCIES (ACWA) BOARD OF DIRECTORS ELECTION 

Trabuco Canyon Water District (District) is a member agency of the Association of California Water Agencies 
(ACWA). There will be a General Session Membership Meeting on December 1, 2021, at 12:00 p.m. for the purpose 
of formally nominating and electing ACWA’s President and Vice President for the 2022-2023 term. The ACWA 
Nominating Committee has announced a 2022-2023 slate that recommends current Vice President Pamela Tobin 
for ACWA President and current Region 10 Vice Chair Cathy Green for ACWA Vice President. The Nominating 
Committee’s 2022-2023 slate will be presented for the members’ consideration and vote at the membership 
meeting on December 1st. 
 
Consistent with ACWA’s bylaws, Article 9, Section 5, “each member of the association shall be entitled to one vote 
that shall be cast by its authorized representative.” 
 

• Member agencies must indicate their voting representative and alternate on the attached voter 
designation & information form. 
• Member agencies must indicate if their voting representative/alternate is attending in person or virtually 
as well as provide all of the information identified on the form in order for ACWA to facilitate all aspects of the 
membership meeting and voting processes. 

 
The deadline for submitting the voter designation & information form is Wednesday, November 24, 2021. While 
this form identifies both a voting delegate and an alternate voting delegate for the ACWA member agency, if for 
any reason the member agency desires for the alternate voting delegate to vote at the election in place of its 
designated voting delegate, the member agency must notify ACWA in advance of its exchange of voting delegates. 
 
FUNDING SOURCE:  
General Fund 
 
FISCAL IMPACT:  
Not applicable 
 
ENVIRONMENTAL COMPLIANCE:  
Not applicable. 
 
COMMITTEE STATUS: 
This matter was not reviewed at the Committee level. 
 
RECOMMENDED ACTION(S): 
Receive information at the time of the meeting and take action(s) as deemed appropriate. 
 
EXHIBITS: 
1. Notice of General Session Membership Meeting 
2. Membership Meeting & Election Procedures 
3. Voter Designation & Information Form 
4. Consent to Electronic Transmissions, Meetings & Voting 
CONTACTS (staff responsible): PALUDI/PEREA  



 

 

MEMORANDUM 

TO: ACWA Member Agency Board Presidents and General Managers 
CC: ACWA Board of Director 

FROM: Dave Eggerton, ACWA Executive Director 

DATE: October 4, 2021 

SUBJECT: Notice of General Session Membership Meeting — December 1, 2021 

There will be a General Session Membership Meeting on December 1, 2021, at 12:00 p.m. The purpose of this 
meeting is to formally nominate and elect ACWA’s President and Vice President for the 2022-2023 term. At its 
meeting on September 24, 2021, the ACWA Board of Directors approved procedures whereby ACWA members 
will be able to participate and vote in the upcoming membership meeting and election in person or virtually. 
These procedures are in accordance with California Corporations Code Sections 20, 21, 5079 and subsections 
(a) and (f) of Section 7510, as well as Article 9 of ACWA’s Bylaws. The in-person meeting will be held in 
Ballroom D-H of the Pasadena Convention Center. Virtual voting delegates will participate via Zoom. Staff will 
provide the Zoom access information to the virtual voting delegates upon receipt of the Voter Designation & 
Information Form and the member agency’s Consent to Electronic Transmissions, Meetings & Voting Form. 
Members who wish to attend the membership meeting virtually as a non-voting participant can obtain the 
registration link by contacting Clerk of the Board Donna Pangborn at donnap@acwa.com or 916-441-4545 to 
confirm their member agency has submitted the requisite Consent to Electronic Transmissions, Meetings & 
Voting Form. 

Election/Voting Process 

The ACWA Nominating Committee has announced a 2022-2023 slate that recommends current Vice President 
Pamela Tobin for ACWA President and current Region 10 Vice Chair Cathy Green for ACWA Vice President. 
The Nominating Committee’s 2022-2023 slate will be presented for the members’ consideration and vote at the 
membership meeting on December 1. 

As provided by ACWA’s Bylaws (Article 9, Section 9) nominations from the floor will be accepted prior to the 
vote on the Nominating Committee’s slate. The Bylaws require that floor nominations and seconds be made by 
a member of the Association and must be supported by a resolution of the governing body of the member 
making and seconding such nomination. The member agency on whose board the nominee serves must submit 
a resolution of support if they are not the agency making the floor nomination or second. The resolutions to 
facilitate floor nominations must be submitted to the Clerk of the Board Donna Pangborn at 
donnap@acwa.com by COB Wednesday, November 24, 2021. 

Via U.S. Mail and Electronic Mail 

mailto:donnap@acwa.com
mailto:donnap@acwa.com
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 See attachment for detailed Membership Meeting & Election Procedures. 

ACWA will be using a voting system called Live-Tally, which will allow voters to vote using a handheld keypad OR 
online keypad (which can be accessed through any modern web browser on a computer, tablet or smart 
phone). Voters must be present at the membership meeting, either in person or virtually, to vote. 

Consistent with ACWA’s Bylaws, Article 9, Section 5, “each member of the Association shall be entitled to one 
vote that shall be cast by its authorized representative.” 

• Member agencies must indicate their voting representative and alternate on the attached Voter 
Designation & Information Form. 

• Member agencies must indicate if their voting representative/alternate is attending in person or 
virtually as well as provide all of the information identified on the form in order for ACWA to facilitate 
all aspects of the membership meeting and voting processes. 

Members who desire to participate in the membership meeting virtually and vote electronically are required 
to sign and return the attached Consent to Electronic Transmissions, Meetings & Voting Form by 
November 24, 2021, consistent with the California Corporations Code. 

Deadline & Changes 

The deadline for submitting the Voter Designation & Information Form is Wednesday, November 24, 2021. 
While this form identifies both a voting delegate and an alternate voting delegate for the ACWA member 
agency, if for any reason the member agency desires for the alternate voting delegate to vote at the election in 
place of its designated voting delegate, the member agency must notify ACWA in advance of its exchange of 
voting delegates by contacting the Clerk of the Board Donna Pangborn at donnap@acwa.com or 916-441-4545 
no later than Monday, November 29, 2021. Staff will then provide the member agency’s alternate voter with 
the Zoom and Live-Tally access/participant information if the voter is participating virtually. 

ACWA General Session Desk 

ACWA staff will be available at the ACWA General Session Desk, located in the Ballroom Lobby of the 
Pasadena Convention Center, on Wednesday, December 1, between 9:00 a.m. and 11:45 a.m. to answer 
questions about the membership meeting and election process. 

In-person voters need to check in at the ACWA General Session Desk on Wednesday, December 1, between 
10:30 and 11:45 a.m. to pick up handheld keypads. 

If you have any questions regarding this process, please contact Clerk of the Board Donna Pangborn at 
916-441-4545 or donnap@acwa.com. 

dgp 

Attachments: 
1. Membership Meeting & Election Procedures 
2. Voter Designation & Information Form 
3. Consent to Electronic Transmission, Meetings & Voting Form 

mailto:donnap@acwa.com
mailto:donnap@acwa.com


The following information is provided to inform the ACWA member agency voting delegates of the meeting and 
election procedures to be used in the upcoming General Session Membership Meeting scheduled for December 
1, 2021 at 12:00 p.m. The purpose of the meeting is to formally nominate and elect ACWA’s President and Vice 
President for the 2022-2023 term. The in-person meeting will be held in Ballroom D-H of the Pasadena Convention 
Center. Virtual voting delegates will participate via Zoom. Staff will provide the Zoom access information to the virtual 
voting delegates upon receipt of the Voter Designation & Information Form and the member agency’s Consent to 
Electronic Transmissions, Meetings & Voting Form. Members who wish to attend the membership meeting virtually 
as a non-voting participant can obtain the registration link by contacting Clerk of the Board Donna Pangborn at 
donnap@acwa.com or 916-441-4545 to confirm their member agency has submitted the requisite Consent to 
Electronic Transmissions, Meetings & Voting Form.

ELECTION / VOTING PROCESS
ACWA will be using a voting system called Live-Tally, which will allow voters to vote either in person using a handheld 
keypad OR virtually through an online keypad (which uses any modern web browser on a computer, tablet or smart 
phone). Voters must be present at the membership meeting, either in person or virtually, to vote.
Consistent with ACWA’s Bylaws, Article 9, Section 5, “each member of the Association shall be entitled to one vote 
that shall be cast by its authorized representative.”
•	 Member agencies must indicate their voting representative and alternate on the Voter Designation & Information 

Form.
•	 Member agencies must indicate if their voting representative/alternate is attending in person or virtually as well as 

provide all of the information identified on the form in order for ACWA to facilitate all aspects of the membership 
meeting and voting processes.

Members who desire to participate in the membership meeting virtually and vote electronically are required 
to sign and return the Consent to Electronic Transmissions, Meetings & Voting Form by November 24, 2021, 
consistent with the California Corporations Code.

MEMBERSHIP MEETING & ELECTION 
PROCEDURES FOR DEC. 1, 2021

VIRTUAL ATTENDEES
Virtual attendees need to take the following steps 
after the member agency has completed and 
returned the Voter Designation & Information Form 
and requisite Consent to Electronic Transmissions, 
Meetings & Voting Form.
1.	 Voting delegates need to save the Zoom access/

login information ACWA staff will provide to you. 
Save the information for the day of the meeting. Use 
that information to login to the virtual meeting, 
which is how ACWA will identify you as a participant.

2.	 Voting delegates need to save the Live-Tally 
Participant ID information ACWA staff will provide 
to you, which is how Live-Tally will identify you as the 
member agency voter.

IN-PERSON ATTENDEES
In-person attendees need to take the following steps 
after completing and returning the Voter Designation 
& Information Form:
1.	 Check in at the ACWA General Session Desk, 

located in the Ballroom Lobby of the Pasadena 
Convention Center, on Wednesday, December 
1, between 10:30 and 11:45 a.m. to pick up 
handheld keypads.

2.	 Voting delegates must be present to vote and 
MUST have the handheld keypad prior to the start 
of the membership meeting.

DEADLINE & CHANGES
The deadline for submitting the Voter Designation & Information Form is Wednesday, November 24, 2021. If there is 
any change of your agency’s voting delegate with its designated alternate, you must contact ACWA’s Clerk of the Board 
Donna Pangborn at donnap@acwa.com or 916-441-4545 no later than Monday, November 29, 2021. Staff will provide 
the alternate voter with the Zoom and Live-Tally access/participant information if the voter is participating virtually.

mailto:donnap%40acwa.com?subject=
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1.	 The General Session Membership Meeting will be 
called to order at 12:00 p.m. and a quorum will be 
determined. The presence of 50 authorized voting 
representatives is required to establish a quorum 
for transacting business.

2.	 An overview of the Zoom platform will be 
provided, including demonstration of how the 
virtual meeting participants can interact throughout 
the meeting.

3.	 An overview of the Live-Tally voting system will be 
provided and a test vote will be conducted.

4.	 Legal Affairs Committee Chair Jennifer Buckman 
will provide an overview of the agenda and 
election procedures. 

5.	 Nominating Committee Chair Brent Hastey will 
present the Committee’s report and announce the 
candidate for ACWA President.

6.	 President Steven LaMar will call for floor 
nominations for ACWA President.

7.	 If there are no floor nominations for ACWA 
President, the election will proceed. President 
LaMar will close the nominations and delegates 
will vote following motion/second to elect the 
Nominating Committee’s recommendation using 
Live-Tally.

8.	 If there are floor nominations for President, the 
nomination will follow the procedures established 
by Article 9 of ACWA’s Bylaws, stating that floor 
nominations and seconds shall be made by a 
member of the Association and must be supported 
by a resolution of the governing body of the 
member making and seconding such nomination. 
The member agency on whose board the nominee 
serves shall submit a resolution of support if they 
are not the agency making the floor nomination or 
second.

a.	 Resolutions to facilitate floor nominations 
must be submitted to the Clerk of the Board 
Donna Pangborn at donnap@acwa.com by 
COB Wednesday, November 24, 2021.

b.	 Candidates will be given three minutes to 
address the membership.

c.	 Staff will create a ballot in the Live-Tally system 
and then display for the voters’ action.

d.	 Voting delegates will vote on one (1) 
candidate of the candidate options displayed 
on the screen using the handheld OR online 
keypad in the Live-Tally voting system. Results 
will be displayed in real time.

e.	 President LaMar will announce the results of 
the vote.

9.	 Nominating Committee Chair Brent Hastey will 
announce the candidate for ACWA Vice President.

10.	 President Steven LaMar will call for floor 
nominations for ACWA Vice President.

11.	 If there are no floor nominations for ACWA Vice 
President, the election will proceed. President 
LaMar will close the nominations and delegates 
will vote following motion/second to elect the 
Nominating Committee’s recommendation using 
Live-Tally.

12.	 If there are floor nominations for ACWA Vice 
President, the nominations will follow the 
procedures described in item 6 above, and the 
election will proceed according to the steps 
outlined in 6.a. through 6.e.

13.	 The ACWA Board of Directors appointed LAC 
Chair Jennifer Buckman to serve as an election 
inspector to resolve any challenges or questions 
in connection with the election consistent with 
California Corporations Code 7614.

GENERAL SESSION MEMBERSHIP MEETING, 
WEDNESDAY, DEC. 1 AT 12:00 P.M.

Procedures approved by the ACWA Board of Directors on 9/24/2021.

mailto:donnap@acwa.com


VIRTUAL VOTING
Each voting delegate will be provided access to 
voting through Live-Tally’s voting system. If you 
are attending the meeting virtually, follow the 
instructions listed below.
1.	 Use any modern web browser on a computer, 

tablet or smart phone to navigate to  
https://MyBallot.app

2.	 Enter the meeting ID “ACWA” and click the 
“Connect” button.

3.	 When prompted, enter the specific voting 
participant ID that was provided to you.

4.	 Voting questions will appear on this “virtual 
keypad” as they are presented. 
•	 Simply click the numbered button that 

corresponds to your choice.
•	 To change your vote, make a different 

selection before the voting window ends.
5.	 Hit refresh if your browser or virtual keypad 

goes to “sleep.”

IN-PERSION VOTING
If you are attending the meeting in person, you 
will be given a handheld keypad. Each handheld 
keypad is numbered on the back, and that number 
will be assigned to you as you check in at the 
ACWA General Session Desk on Wednesday, 
December 1 between 10:30 and 11:45 a.m.
•	 Check your device to make sure that it is 

working properly. Press any button and it will 
light up. All devices were tested prior to the 
meeting. 

•	 If it does not light up. Take it back to the 
ACWA General Session Desk and ask for 
another keypad and make sure that they make 
a note of the numeric change.

Test voting will be conducted at the beginning of the Membership Meeting.

VOTE

ACWA VOTING PROCEDURES

Return your keypad to the 
ACWA General Session Desk.

California Corporations Code requires ACWA to maintain a voting record of its membership meetings.
When the members are ready to vote, the President will announce that it is time to vote (instructions will appear on 
the projection screen).
•	 How do I submit my vote? Press 1, 2, or 3 to cast your vote; then press SEND.
•	 What happens if I make a mistake? Re-submit your vote by pressing 1, 2, or 3 and 

send before the voting window ends.
•	 What if I arrive late? Your vote will be cast from the time you arrive at the meeting; 

prior to that your vote will register as “absent.”
•	 What happens if I am out of the room or have to leave early? Your vote will be 

recorded as “absent” for that vote.

https://MyBallot.app


Voter Designation & Information Form

DEADLINE FOR RETURNING FORM(s): 11/24/2021

To: Donna Pangborn, Clerk of the Board	 Email: donnap@acwa.com	 Fax: 916-669-2425

The person designated below will be attending the ACWA General Session Membership Meeting(s) on Wednesday, 
December 1, 2021 (and December 2, 2021 if necessary) as our voting delegate. Please designate an alternate voting 
delegate to facilitate any change to your voting representation at the meeting. To change your alternate, however, you 
must notify Donna Pangborn of the change no later than COB Monday, November 29, 2021.

 I  have signed and returned the Consent to Electronic Transmission, Meetings & Voting Form.

Voting Delegate’s Name How Will Delegate Attend?
 Will attend the meeting in person in Pasadena.
 Will attend the meeting virtually.

Voting Delegate’s Email Voting Delegates’ Phone No.

Alternate Voting Delegate’s Name How Will Alternate Delegate Attend?
 Will attend the meeting in person in Pasadena.
 Will attend the meeting virtually.

Alternate Voting Delegate’s Email Alternate Voting Delegates’ Phone No.

Voting Delegate’s Affiliation (if different from assigning agency)* Date

*If your agency designates a delegate from another entity to serve as its authorized voting representative, please 
indicate the delegate’s entity in the appropriate space above.

Member Agency’s Name	 Agency’s Phone No.

Print Member Agency’s Authorized Signatory Name	 Authorized Signatory Signature

mailto:donnap@acwa.com


In accordance with California Corporations Code Sections 20, 21, 5079 and subsections (a) and (f) of Section 7510, 
and Article 9 of the Bylaws of the Association of California Water Agencies, a California nonprofit mutual benefit 
corporation (“ACWA”), the undersigned member of ACWA (the “Member”) hereby consents and agrees as follows:

1.	 ACWA may send meeting notices, annual reports, and all other materials to the Member by (a) electronic 
transmission to the Member’s facsimile number or email address; (b) posting on an electronic message 
board or network which ACWA has designated for those communications, together with separate notice to 
the Member of the posting; or (c) other means of electronic communication. The Member’s initial facsimile 
number and email address for receiving such notices, annual reports and other materials are listed below.

2.	 ACWA may conduct meetings of the members by electronic transmission or electronic video screen 
communication; provided, however, that if fewer than all members of ACWA consent to conduct such 
meetings by electronic transmission or electronic video screen communication, then such meetings shall be 
held at a physical location, and the authorized representative(s) of any member that has so consented (and 
not withdrawn its consent) may participate in such meetings by electronic transmission or electronic video 
screen communication, be deemed present in person and vote at such meetings.

3.	 ACWA may rely on communications sent by the Member to ACWA by (a) electronic transmission from the 
Member’s facsimile number or email address; (b) posting on an electronic message board or network which 
ACWA has designated for those communications; or (c) other means of electronic communication. ACWA 
may reasonably conclude that the Member is the sender of any electronic transmission that (i) is received 
from such facsimile number or email address or (ii) is submitted by an authorized representative of the 
Member with valid registration/login credentials.

4.	 ACWA may rely on electronic votes (including votes to approve or reject actions) submitted by an 
authorized representative of the Member to ACWA during meetings conducted in whole or in part by 
electronic transmission or electronic video screen communication. ACWA may reasonably conclude that 
the authorized representative of the Member is the sender of any electronic votes submitted pursuant to 
such authorized representative’s meeting participant ID. The Member’s initial authorized representative(s) is 
listed below.

ACWA shall maintain paper records of all communications sent by ACWA to the members and all votes or 
actions taken at any member meeting. The Member may (i) access such records at ACWA’s headquarters during 
normal business hours or (ii) request in writing for ACWA to send copies of such records to the Member via U.S. 
Mail or email.

This consent shall remain in full force and effect until the Member revokes it in writing and so notifies ACWA.

Print Member Name	 Print Representative Name

Representative Title	 Representative Signature	 Date

Consent to Electronic Transmissions, 
Meetings & Voting

Please provide the facsimile number and email 
address to which the Member authorizes ACWA 
to send the electronic communications described 
above. The Member may change its designated 
facsimile number and email address at any time 
by written notice to ACWA.

Facsimile Number

Email

Please provide the name of the Member’s 
initial authorized representative(s) who will 
participate in and vote in connection with 
member meetings. The Member may change 
its authorized representative(s) at any time by 
written notice to ACWA.

Authorized Representative No. 1

Authorized Representative No. 2 



TRABUCO CANYON WATER DISTRICT 
REGULAR BOARD MEETING | OCTOBER 21, 2021 
 

ACTION CALENDAR 
LEGISLATIVE AND OTHER MATTERS  
ITEM 12: LOCAL GOVERNMENTAL AND LEGISLATIVE INFORMATIONAL MATTER(S) 

 
RECOMMENDED ACTION(S): 
Receive information at the time of the meeting and take action(s) as deemed appropriate. 
 
CONTACTS (staff responsible): PALUDI/PEREA 
 
  


	Agenda 
	Item 1: Approval of Minutes of Board Meeting(s)
	Exhibit 1: September 2, 2021 Special Board Meeting
	Exhibit 2: September 16, 2021 Regular Board Meeting


	Item 2: Treasurer's Report
	Exhibit 1: Recap
	Exhibit 2: Bills for Consideration, Payroll and Payroll Taxes for September 2021


	Item 3: Engineering/Operational Committee Meeting
	Exhibit 1: Recap

	Item 4: Executive Committee Meeting
	Exhibit 1: Recap

	Item 5: Ratification of Directors' Fees and Expenses, and Tentative Future Meetings/Attendance
	Exhibit 1: Directors' Fees and Expenses Monthly Report for September 2021
	Exhbit 2: Directors' Future/Tentative Meeting/Attendance Schedule for Calendar Year 2021


	Item 6: Discussion and Possible Action(s) Concerning the Coronavirus, Including the Safety of District Services and Employees, and Impact to Board & Committee Meetings
	Item 7: Approvoal of Contract Change Order No. 2 Ferreira Construction for Bell Canyon Sewer Lift Station Rehabilitation Project
	Exhibit 1: Ferreira Construction Change Order No. 2
	Exhibit 2: Fence/Gate Retrofit Exhibit


	Item 8: Approval of the County of Orange Joint Agreement for 800 MHz Countywide Coordinated Communications System
	Exhibit 1: Orange County Sheriff's Department Letter Re: 800MHz Countywide Coordinated Communication System
	Exhibit 2: OCSD Fiscal Year 2021/22 Cost Allocation Breakdown by Participant
	Exhibit 3: Joint Agreement for the Operation, Maintenance, and Financial Management of the Orange County 800MHz Countywide Coordinated Communications System


	Item 9: Approval of Contract with Hazen Sawyer for the District's 2021 Systemwide Master Plan & Condition Assessment
	Item 10: Discussion adn Possible Action(s) Concerning the California Special Districts Association (CSDA) 2021 Bylaws Update
	Item 11: Discussion and Possible Action(s) Concerning the Association of California Water Agencies (ACWA) Board of Directors Election 
	Exhibit 1: Notice of General Session Membership Meeting
	Exhibit 2: Membership Meeting & Election Procedures
	Exhibit 3: Voter Designation & Information Form
	Exhibit 4: Consent to Electronic Transmission, Meetings & Voting
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